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Abstract

Theoretical setting: Quality of work life has become progressively important moral obligation of business in
the dynamic work environment. Over the years, across the globe in all business organizations. Organizations
over the years as a retention strategies has opted some few distinctive practices to help employees to help
them to strike a balance between family and work. This has become the need of the hour and inevitable for
any business houses.

Purpose of the study: This paper is a study which helps to identify the factors that contribute to strike a
balance for employees to manage work and family. In the light of it in turn it helps in giving an opportunity
to move in the direction of achieving corporate excellence.

Keywords : Work life balance, Corporate Excellence.

Introduction

Quality of work life is need of the hour , which is one of the factor that influences corporate
excellence . Work life balance refers to the level of happiness or dissatisfaction with one's career. In the
present dynamic work culture which is associated with stress and strain work life balance is inevitable .
Those who enjoy their careers are said to have a high quality of work life, while those who are unhappy or
whose needs are otherwise unfilled are said to have a low quality of work life. Quality of work life is
viewed as an alternative to the control approach of managing people. The quality of work life approach
considers people as an asset to the organization rather than as costs. It believes that people perform
better when they are allowed to participate in managing their work and make decisions. This approach
motivates people by satisfying not only their economic needs but also their social and psychological ones.
To satisfy the new generation workforce, organizations need to concentrate on job designs and
organization of work. Further, today's workforce is realizing the importance of relationships and is trying
to strike a balance between career and personal lives.

Statement of the problem:
Quality of Work Life in an organization is essential for the smooth running and success of its

employees. The work-life balance must be maintained effectively to ensure that all employees are running
at their peak potential and free from stress and strain. The Quality of Work Life can affect such things as
employees’ timings, his or her work output, his or her available leaves, etc. Quality of Work Life helps the
employees to feel secure and like they are being thought of and cared for by the organization in which
they work and enhances corporate excellence.

This being the virtual fact, the current study on Quality of Work Life among workers with special
reference to Rail wheel factory, Bangalore, is expected to prove extremely useful for the organization to
improve the quality of work life among its workers with the help of the recommendations .

Scope of the Study :
The study was directed at employees at “Rail wheel factory” Yelahanka, Bangalore. The organization is

bringing out excellent strategies in striking quality of work life among employees in the organization.
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Objectives of the study
1. To identify the factors affecting quality of work life.

2. To assess the satisfaction level of respondents.
3. To suggest suitable measures to improve the quality of work life among workers.

Review of Literature

» Taylor (1979) more pragmatically identified the essential components of Quality of working life
as; basic extrinsic job factors of wages, hours and working conditions, and the intrinsic job
notions of the nature of the work itself. He suggested that relevant Quality of working life
concepts may vary according to organization and employee group.

» Mirvis and Lawler (1984) suggested that Quality of working life was associated with satisfaction
with wages, hours and working conditions, describing the —basic elements of a good quality of
work life|| as; safe work environment, equitable wages, equal employment opportunities and
opportunities for advancement.

» Baba and Jamal (1991) listed what they described as typical indicators of quality of working life,
including: job satisfaction, job involvement, work role ambiguity, work role conflict, work role
overload, job stress, organizational commitment and turn-over intentions.

» Bertrand and Scott (1992) in their study —Designing Quality into Work Life|| found that
improvements in the quality of work life are achieved not only through external or structural
modifications, but more importantly through improved relations between supervisors and
subordinates.

Methodology
A descriptive study was undertaken on employees in the organization. The study required data to

be collected from primary and secondary data. Primary data was collected from the respondents by
raising a questionnaire. Secondary data was obtained from publication, journals, books etc... The data
collected was compiled classified and tabulated, analyzed using statistical tools and applications.

Sampling
Convenience sampling was used to select 25 respondents of the organization.

Primary data:The data which are collected from the discussion with executive’s consumers are primary
data. Primary data are collected fresh and for the first time and thus are original in this research work the
primary data consisting of questionnaires, direct contact with respondents and observation method.
Secondary data:The secondary data which is collected other than the primary data like journals,
magazines, books, company brochures, company websites and other website.

Findings of the study

¢ Majority of respondents agree that the physical condition in the organization affects
organizational effectiveness and agree that the communication flow between the departments is
adequate and timely.

¢ Employees are allowed to share experiences to help each other and the company provides
training for enriching the skills of employees which ensures good career prospect in the
organization.

¢ Work timings is as per the Act and salary is in accordance to work and all employees are
allowed to participate in top level management decisions.

¢ Respondents have agreed that if small variation in temperature, noise, lighting, or air pollution
can considerably affect the employee performance. Medical facilities, atmospheric conditions are
maintained and adequate rewards are offered is much above standard for their future stability of
work and income. The organization has helped to ensure elevated feeling of self-esteem which
has helped in expansion and development of the organization and oneself.

International Society for Applied Commerce 2



Commerce Window: An International Peer Reviewed Bi-Annual Journal ISSN: 2348 - 6996
Issue: 5 Volume: 1 July - December: 2016

Conclusion

Quality of Work Life is widely used to refer to a philosophy in organizations that may increase
the dignity of all workers, introduce changes in an organizational culture and improve the physical and
emotional well-being of employees.One of the professions where each one tries to gain an upper hand on
the other employee. Though many women joined factory with the hopes of being industrious and
supporting their families, their dreams are shattered once they realized that it is very difficult for them to
maintain work life balance. The special areas like timings of work, co-operation of co-workers.
Considering all these factors the researcher comes to a conclusion that at Rail wheel factory, the quality of
work life of employees is high.

SUGGESTIONS

Employees are the foundation for any organization who are the key assets of the organization.
Their involvement and commitment towards the work is very important to foster this involvement,
motivation of the employees plays an important role, which helps the employee to maintain the quality of
work life. The suggestions given below are based on the analysis and observation. It can be taken into
consideration to improve and enhance employee’s quality of work life at Rail Wheel Factory.

1. Organization in order to satisfy employees and make them perform better needs to provide flexi
timing, work should as enjoyable as fun and games stress relief strategies such as tea breaks,
library time etc. wherein employees can gather and spend some time with some fun which
enhances their quality at work .

2. Infrastructural facilities such as creches and day care centers, provision of hostels for working
women helps to strike balance between family and work.

3. If work life policies are to be provided as per employee’s requirement through survey in the
organization and can improve its productivity.

4. Send appreciation letters to home address of the employees, as appreciation from the spouse or
parents improves the morale of the employees and motivates them to do their work efficiently.

5. Meditation, Yoga can be practiced in the organization regularly, as it helps employees to develop
positive qualities of generosity, tolerance, self confidence, discipline, creativity, will power, sense
of gratitude, ability to learn, kindness, humility, forgiveness and compassion.

6. Organization should help the employees to turn improve the mental and physical health of the
employees.

SCOPE FOR FURTHER RESEARCH:

It is believed that future research should employ longitudinal data for this type research topic. In
addition, future studies should use different groups of employees or similar groups in other states to
further validate the research findings.
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Abstract

This paper is an analysis of what is the impact of Goods and Services Tax in India. The author has given a
brief introduction on present tax system with drawbacks of VAT and the necessity of introduction of Goods
and Services Tax in India. The author has also tried to put lights on the merits and demerits of GST on
different sectors of the economy and common man. The paper will also takes the reader briefly through
impact and problems faced by different countries across the world at the time of introduction of GST in their
home country and learning’s that we have to learn from the other countries mistakes and effects. In
conclusion the paper finally says that the implementation of GST will be beneficial to country like India in
long run even though we face few problems in short run as India keeps in itself huge diversity in its culture,
customs and traditions.

1. INDIAN TAX SYSTEM - TODAY

The Indian constitution divides taxation powers between Center and States. Every company
when earns profit should pay income tax to central government, these taxes are referred to as direct
taxes.

The taxes paid on the manufacture of goods, service and consumption is referred to as indirect
taxes. Few indirect taxes are levied by state government and few indirect taxes are levied by central
government.

Taxation powers of Center:
e Income tax
e Excise duty
e (Customs duty
e Service tax
e C(Central sales tax
e Rate of stamp duty on 10 specified instruments
Taxation powers of States
e VAT/Sales tax
e Excise duty
e Rates of stamp duty
e Taxon agricultural income
e Toll tax:
e Land and building
e Consumption/ sale of electricity
e Goods and passengers carried by road/inland waterways vehicles.
e Profession, trades, callings and employments
e Luxuries, including taxes on entertainment, betting and gambling.

2. GOODS AND SERVICE TAX

According to 101 Amendment act 2016 of the constitution of India “the goods and service tax in
India is a value added tax and is proposed to be comprehensive indirect tax levy on manufacture, sales
and consumption of goods as well as services at national level. It will replace all indirect taxes levied on
goods and services by the Indian central and state government”.
Taxes supposed to be subsumed in GST
Central taxes
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e Excise duty
e Additional excise duty
e  Service tax
e C(CVD,SAB
e Surcharge
State taxes
e Entertainment taxes levied by state
e  Luxury tax
e Taxon lottery
e Entry tax other than local bodies.
e Taxes not subsumed /included in GST
e C(Central Taxes
e Specific Cess
e Excise duty on tobacco products
e State taxes
e [tems containing alcohol
e Entertainment taxes(local bodies)
e Entry tax for local bodies.
e Electricity duty
There are few taxes which may or may not be subsumed because of no consensus between central and
the state governments and various other reasons. They are:
e Stamp duty
e Vehicle tax
e  Electricity duty
e Other entry taxes and octroy
e Entertainment tax (levied by local bodies)
e Basic customs duty and safeguard duties on import of goods into India

3. NEEDFORGST

In the present tax system of India separate taxation of goods and services often requires splitting
of transaction values in to goods and services for taxation, which is too complex. To simplify and
rationalize indirect tax structure government has undergone several reforms of which VAT was one of
the most vital change, after years of implementation of VAT both at central and state people have
identified various drawbacks of cascading effect in CENVAT concept and not including several taxes like
VAT, ACD, surcharge etc.

At present excise duty paid on the raw material consumed is being allowed as input credit only.
For other taxes and duties paid for post-manufacturing expenses, there is no mechanism for input credit
under the Central Excise Duty Act. Credit for service tax paid is being allowed manufacturer/ service
provider to a limited extent. At present, the service tax is levied on restricted items only. Many other large
numbers of services could not be taxed.

A major defect under the State VAT is that the State is charging VAT on the excise duty paid to the
Central Government, which goes against the principle of not levying tax on taxes. In the present State level
VAT scheme, Cen vat allowed on the goods remains included in the value of goods to be taxed which is a
cascading effect on account of Cen vat element. Many of the States are still continuing with various types
of indirect taxes, such as luxury tax, entertainment tax, etc. GST is vital due to all the drawbacks that is
prevailing in the present tax System of India.

4. PARTIES TAXABLE UNDER GST

Now, we will try to understand the parties taxable under GST.GST will include all those persons
carrying on business activities and all their centers and branches like manufacturer, worker, trader,
importer, exporter, service providers etc., and all the dealers will have to pay both the types of taxes on all
transactions.
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The dealer has to get registered under CGST as it will make him entitle to claim ITC of CGST
thereby attracting buyers under B2B transactions. Importers have to register under both CGST and SGST.

I. IMPLEMENTATION AND IMPACT OF GST

Recently there has been decrease in our exports due to poor logistics infrastructure and trade
facilitation regime. The government wants to introduce GST majorly to relieve domestic consumption
taxes on exports i.e., Zero-rate structure on exports which is completely different from the current
method of giving selective duty cuts and tax to relief to items in order to increase exports. Global
investors are looking for opportunities to invest in India. The introduction of GST can attract substantial
foreign investment.

There will be a paradigm shift of indirect taxation where the tax is charged on the consumption
level and not at the production level, due to introduction of GST in the country. On domestic front
demonetization in India has connected the Indian economy digitally and with GST we can connect the
country with a uniform tax system.

GST eliminates cascading effect of tax. This will also substantially improve ‘ease of doing
business’ for entrepreneurs, thereby facilitating job and value creation. The ambitious ‘Make in India’
programmer too will receive a major shot in the arm.

At present under inter-state sale of goods and services the major producer states takes away the
major tax paid which has led to the uneven development of states. With the introduction of GST even
distribution of tax revenue leads to equality among all states of the country. Doing inter-state business
with multiple taxation structure and trading barriers at present is much difficult than doing import and
export business.

Small scale businesses that went in search of new markets in other states had to suffer a lot with
present tax system, .GST will build a Pan India market where producers can trade with less or no
restriction among different sates in the country as all Indian states and union territories will come under
one regime. The important part which we have to concentrate in this context is that the GST tax rates
should be reasonable, and the process of taxing should be simple and easy.

For the bigger picture of growth the GST law takes all state taxes and brings them under one
common umbrella which is disadvantageous to certain states like Tamil Nadu and Maharashtra. Tamil
Nadu may lose 9270crore in revenue and has to be compensated for loss and Maharashtra may lose
7000-8000 crores because of local taxes/Octroy. GST will take away the rights of the states and local
bodies to collect the taxes which are used for internal benefit.

It is expected that the growth index may move as high as 9.5% in the next couple of financial
years. Traditionally, in India, supply has mostly been equal to demand in the economy. If the proposed
rate of GST is kept at 18%, this may lead to rising costs in the economy which will ibe passed on to the
consumer. This could lead to lower demand, thus affecting supply, because of which the economy may not
be able to sustain a high percentage of growth.

In the present tax system most of the goods and services the end consumer is charged 25 to 30 %
of indirect tax which includes VAT, excise duty and state tax. The purchase price of goods will be reduced
with the implementation of GST as there is reduction in the overall cost of the tax which leads to
reduction of production cost and increase in baseline profit.

Biggest benefit is that it will disincentives tax evasion. If you don’t pay tax on what you sell, you
don’t get credit for taxes on your inputs. Also, you will buy only from those who have already paid taxes
on what they are supplying. a lot of currently underground transactions will come over ground.

Lower tax rates will follow from GST covering all goods and services, with tax only on value
addition and set-offs against taxes on inputs/previous purchases. Right now, we have more tax on fewer
items; with GST, there will be less tax on more items. Ideally, no good or service should be tax-exempt, as
this will break the input tax chain.

Total tax collection in India (direct & indirect), currently stands at Rs 14.6 lakh crore, of which
almost 34 per cent comprises indirect taxes, with Rs 2.8 lakh crore coming from excise and Rs 2.1 lakh
crore from service tax. With the implementation of the GST, the entire indirect tax system in India is
expected to evolve.

International Society for Applied Commerce 6



Commerce Window: An International Peer Reviewed Bi-Annual Journal ISSN: 2348 - 6996
Issue: 5 Volume: 1 July - December: 2016

The tax rate of 70 to 75% of the goods covered under CPI Basket will decline by implementing
GST. 35 to 40% of agricultural goods are not taxable and expected to stay unchanged as of now. Service
tax is not imposed on almost 12% of CPI Basket and these services are exempt from tax under GST. On
this condition we can expect that there is no major effect of GST on inflation .The service tax may shoot up
from 15% to 18% where we may undergo rise of inflation on short term may be for an year.

The present tax rate in the automobile sector ranges from 30 to 47% with the implementation of
GST the tax rate is expected to reduce to 20 -22%. Due to the reduction in the tax rate the cost of
production is also reduced with reduction in purchase price of the goods. In addition to this if GST is
introduced there will be easy movement of goods from one state to another state with less time as the
procedures of documentation for movement of goods is simplified. The cost of logistics and supply chain
will also reduce by 30 to 35%. As the cost is reduced the overall demand is expected to raise by 10%.
Hence GST Is said to be a boon for automobile sector.

The current tax rate for consumer durable goods and FMCG ranges between 7 to 30%. To this
sector the impact of GST will remain neutral or negative to those companies who either enjoy tax
exemptions or fall under the concessional tax bracket. The major advantage of GST to this Sector is the
gap between organized and unorganized sector is reduced if GST is implemented.

The tax rate for furnishing and home décor is 20% and above, it is expected that due to
implementation of GST in this sector unorganized comes under the umbrella of uniform tax base and also
improves the growth and opportunities for organized sector.

GST is all advantageous to logistics as it demands for high tonnage trucks as there will be
increase in the inter-state movement of goods due to simplified Tax system which directly impacts the
logistics sector. It is also noticed that this sector comprises many unorganized players who avoid tax and
there is a large cost gap between organized and unorganized players in the market. If GST is successful in
bringing all the players to organized form through uniform tax base it gives great opportunities to
organized logistics market. . A UBS Securities study found that truck drivers in India spend 60 per cent of
their time off roads negotiating check posts and toll plazas. The foreign brokerage said that 11 categories
of taxes are levied on the road transport sector. The GST will help bring down logistical costs.

The tax rate for cement ranges between 27 to 32%. Under GST regime it is expected to reduce to
18-20%.GST seems to be positive for cement sector as the companies will be able to save more on their
logistics and lower transportation costs.

Multiplexes attracts different taxes like service taxes, entertainment taxes, VAT etc..The tax rate
for multiplexes ranges between 22-24%.Post GST will decline the tax rate between 18-20% due to this
reduction in tax rates there is an increase in average Ticket Price and higher revenue. The overall impact
is positive with few difficulties pertaining to credit availability for service tax paid on rentals, lease
maintenance costs, advertisement, security charges. There is also confusion relating to setting off of VAT
credit on the purchase of Food and Beverage and many other which will be considered after the
implementation of GST.

The tax rate for textile sector ranges between 6-7% and there is no clarity whether textile
industry is included under GST regime if added then the textile companies will get negatively impacted as
tax rates will be high.

The tax rate of IT is 14%. The only advantage of GST for IT sector is the problem of canned
software will finally end as there is no distinction between goods and services. Apart from this GST
impacts slight negativity due to increase in its tax rates which ranges between 18% to 20%. IT companies
may have several delivery centers and offices working together to service a single contract .With GST,
companies have generate a separate to every contracting party.GST also act neutral as the industry earns
large part of its revenues from exports which is exempted is also exempted under GST.

GST impacts negatively to telecom sector due to its rate being 18%. At present the telecom sector
is subject to service tax of 14%. It is expected that they may increase tax burden on post- paid customer.
Under GST regime they are not clear whether metal industry will attract any special rate that is lower
than the standard GST rate. In present Scenario the tax rate for base metal products is 19-21%, VAT being
4-5% depending on states and excise duty being 12.5%.

In E-commerce GST will help to create a single unified market across India and allow free
movement of supply of goods where cascading effect of taxes for consumers is also reduced which will
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bring efficiency in production cost. The workload for ecommerce firms increases due GST as their
documentation will be more.

GST may prove to be negative for insurance sector as the taxes will rise after introduction of GST.
The cost of life and motor insurance policies may shoot up.

The present effective tax is levied only on fee not on interest of the transaction and the rate being
14%. Due to implementation of GST there is increase on the input services and hence running expenses
like rent, legal and professional fees, advertisement, insurance, telecommunication and other expenses
will also increase. It is expected that there will be a moderate increase in the cost of financial services
such as loan processing fees, debit/credit card charges, insurance premium, etc.
Flying becomes expensive after introduction of GST. The current service tax on air fares ranges between
6-9%. With GST the rate will move up to 18% which is more than double.
The other impacts of GST on the Indian economy are tax evasion can be easily detected because of the
paper trail left by GST once his client is audited. Hence experts say that GST will improve the economic
condition of the country in long run. Introduction of GST reduces corruption, as the number of taxes
reduces so does the number of visits to multiple departments and there is reduce in corruption too.
SGST collected will ordinarily accrue to the state where the consumer of the goods or services sold
resides. Hence GST will be destination based consumption Tax.

5. GOODS AND SERVICES TAX - FEW COUNTRIES

More than 160 countries across the world has implemented GST and are enjoying the benefits of
GST. 50 years ago GST is implemented in Europe and it is also widely accepted indirect tax in the Asia
pacific region.

Singapore as well as New Zealand tax virtually everything at a single rate. Indonesia has 5
positive rates and over 30 categories of exemption.

In China GST is applicable to only goods and provision for repairs, replacement and processing services
and GST on fixed asset is not recoverable.

Central collects the federal tax and distributes among state in Australian GST.

Canada and Brazil follows dual GST which divides revenue collected between Centre and State.
Our Indian GST is similar to the Canadian model of GST. There was a strong opposition at the time of
introduction of GST in Canada but the government hardly worked by reducing the GST rates after its
implementation and for some others it was increased after introduction. This situation can also come in
India as our country is diversified based on so many factors.

Singapore and Malaysia experienced a rise in the inflation rate of the country with the
introduction of GST. Hence the rate of GST has to be kept under consideration before introducing GST in
our country. In spite of taking time of 1.5 years of time to get prepared for GST implementation in
Malaysia government got strong opposition. hence the businesses in India need to start early with the
implementation of GST process.Malaysia released a sector specific guidance paper on tax treatment
concerning each business sector.

The processes and changes required for GST compliance need to be automated and encapsulated
in the IT system

COUNTRY RATE OF GST
Canada 13%-15%
France Standard rate 20%

UK Standard rate 20%
NewZealand Peak rate 15%
Singpore 7%
Malaysia 6%

However, what has to be kept in mind is that the tax rates should be reasonable, not excessive
and the processes must be easy. The GST Council has now decided upon a four-slab tax structure of five
per cent, 12 per cent, 18 per cent and 28 per cent with total exemption for food grains and lower rates for
essential goods. The highest rate is for luxury and de-merit goods, and some of those would also attract an
additional cess.
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GST is also likely to make goods cheaper for consumers, increase competitiveness of Indian
exports in international markets and boost India’s GDP growth by 2 percent,” In the long run,
demonetization and GST could result in a wider tax base and greater participation in the formal economy.
This should benefit India’s business climate and financial system in the long run.

Economic growth will be hampered for longer, affecting on corporate, banks, and other financial
institutions and common man too.

In broader sense, except for the increase in tax rate for services in certain cases which may create
some inflationary pressure, although temporarily, I feel that the GST will be positive on long run for the
competitiveness of our nation. I am sure that the merits of GST will support us to overcome the
temporary inflationary impact.
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Abstract

Investing money where the risk is less has always been risky to decide. The first factor an investor would like
to see before investing is risk factor. Diversification of risk gave birth to phenomenon of mutual funds. In
portfolio management it is very important to manage investor’s portfolio efficiently. Efficiency reduces the
risk of investor and increases the return on the other hand. The main objective of the paper is to do an in
depth analysis of mutual fund portfolio and understand the concept of portfolio management and its relation
to mutual funds. The data was collected through secondary sources. The economic liberalization of the early
1990’s paved the way for the development of financial securities market in India. The mutual funds evolved
as a new instrument for investors in the post-liberalisation era. Wide choice of available schemes for
investors helps to tune their portfolio according to risk, return, liquidity, and affordability. The additional
advantages to investors over and above the traditional investments are highlighted. Some common
misconceptions regarding mutual funds were brought out. Equity funds, debt or bond funds, and balanced
funds are the three basic categories of mutual funds. Right choice of funds is very much important to strike a
balance between risk and return. Portfolio management services (PMS) in mutual funds reduces the risk
without sacrificing return.

Keywords : Mutual funds, Portfolio Management, Risk and Return, Right choice of funds.

Introduction

A mutual fund is a connecting bridge or a financial intermediary that allows a group of investors
to pool their money together with a predetermined investment objective. The mutual fund will have fund
manager who is responsible for investing the gathered money into specific securities. Mutual funds are
considered as one of the best investments compared to others as they are very cost efficient and also easy
to invest in, by pooling money in mutual fund investor can buy stocks and bonds with much lower trading
costs than if they try to do on their own. But the biggest advantage of mutual funds is diversification by
minimizing risk and maximizing returns.

An investor considering investment in mutual funds is faced with the problem of choosing from
among a large number of schemes. His choice depends upon risk-return characteristics of individual
schemes. Again he is faced with the problem of deciding which fund to hold and how much to invest in
each. The investor tries to choose the optimal portfolio taking into consideration the risk return
characteristic of all possible portfolios. Portfolio management is tailored and customised for a particular
customer. Portfolio can consist and cut across various asset classes. Portfolio of a particular customer is
broadly structured with his inputs such as his risk profile, liquidity requirements, tax considerations and
So on.

Mutual fund is structured for a given risk profile and investor has to carefully choose the mutual
fund suiting his profile. Special taxation benefits are conferred on the mutual funds. Small investors also
can invest in mutual funds whereas threshold limits are there for portfolio management schemes.
Portfolio management service is becoming a rapidly growing area serving broad array of investors both
individual and institutional with investment portfolios ranging in different asset sizes. Increasing market
volatility, risk and return parameters of financial assets are continuously changing, so the assets in the
portfolio should be properly managed.

Portfolio management is the process of creation and maintenance of investment portfolio.
Portfolio management is a complex process which tries to make investment activity more rewarding and
less risky. Major tasks involved in portfolio management are taking decisions about investment mix and
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policy, matching investments to objectives, asset allocation for individuals and institutions and balancing
risk against performance. Portfolio management is a process of many activities that aimed to optimizing
the investment. Five phases can be identified in the process: (i) Scheme analysis (ii) Portfolio analysis (iii)
Portfolio selection (iv) Portfolio revision (v) Portfolio evaluation. Each phase is essential and the success
of each phase is dependent on the efficiency in carrying out each phase.

Objectives of the study
o The main objective is to do an in depth analysis of mutual fund portfolio.
e Tounderstand the concept of portfolio management and its relation to mutual funds
e To understand the Pros and Cons of mutual funds
e To analyse the misconceptions regarding mutual funds
e To make a risk-return analysis.

Methodology
Secondary data was collected from mutual fund fact sheets, journals, and websites.

Growth of Mutual funds

Mutual fund industry in India started in 1963 with the formation of Unit Trust of India, at the
initiative of government of India and Reserve Bank of India. SBI Mutual fund was the first non-UTI mutual
fund introduced in June 1987. The economic liberalization of the early 1990’s paved the way for the
development of the financial securities market in India. Several alternative investment products were
introduced in the market besides the traditional ones, and mutual funds evolved as a new instrument for
investors in the post-liberalisation era. In 1993 first mutual fund regulation came into being, under which
all mutual funds except UTI were to be reregistered and governed. The erstwhile Kothari pioneer (now
merged with Franklin Templeton) was the first sector mutual fund registered in July 1993. At the end of
1993, the mutual fund industry had assets under management of % 47,004 crores. The 1993 SEBI (mutual
fund) regulations were substituted by a more comprehensive and revised mutual fund regulations in
1996. The number of mutual fund houses went on increasing, with many foreign mutual funds setting up
funds in India. As at the end of January 2003, there were 33 mutual funds with total assets of  1,21,805
crores.
The Association of Mutual Funds of India (AMFI) has 39 Asset Management Companies (AMC’s) operating
in the country as on 30t September, 2016. The total Assets under Management (AUM) was % 16,03,356
crores against % 92,957 crores as on 315t March 2001.  The market is dominated by 12 leading AMC's
contributing nearly 85 per cent of the gross AUM. The growth story has continued year-on-year and
mutual funds have now been accepted in the Indian financial system.

Mutual fund Pros and Cons
Mutual funds offer certain additional advantages to investors over and above the traditional
investments. They are:
e Portfolio diversification, irrespective of the money invested, which is not available in other
market related investments.
e Small investments in equity or bond market on monthly basis, which is only available in bank
recurring deposits or post office monthly income schemes.
e Hassle free entry and redemption.
e  Wide choice of available schemes for investors to tune their portfolio according to risk , return,
liquidity, and affordability.
e Minimal transaction cost for investments.
e Professional fund management under the surveillance of market regulator SEBI to make
investments more transparent.

Mutual funds nevertheless, are not beyond criticisms. Agents and distribution houses play a pivotal
role to build fund capitalisation because mutual funds are a collective investment vehicle. Active
interaction by the agents lead to larger retail participation and an immature advice by the distribution
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house could cause loss to the investor. Indian AMC’s often face such operational difficulties in fund
mobilization.

Some common misconceptions regarding mutual funds

e  Mutual funds need heavy investments. This is entirely wrong because mere Rs.1000 is enough to
begin a mutual fund investment.

e  Mutual funds are for long term investments. Both short-term and long-term options are available
in mutual funds

e  Mutual funds give tax benefits. This is partly true because only the equity linked savings schemes
are eligible for tax benefits under section 80CC of the Income Tax Act

e  Mutual funds are linked only to the share market. Mutual funds invest money in equity, debt
market, and other sectors.

Classification of Mutual funds

Mutual funds have two basic categories open-ended and closed-ended. The first sells and
purchases units all the time and the capitalisation of such a fund is not fixed. The latter carries out a one-
time sale of a new/fresh unit via a public issue or a New Fund Offer (NFO) and the capitalisation remains
fixed.

Over the years, three more basic mutual fund categories have evolved. These are equity funds,
debt or bond funds, and balanced funds. In the first, the portfolio consists of equity shares according to
the norms declared in the NFO, while the second essentially invests the pooled money mostly in bonds,
money market instruments and fixed income securities, and a nominal portion in equities. Balanced funds
are a hybrid variety where the money is invested in a mix of equity and debt assets, usually 40:60 ratio.
Equity funds invest in shares, while a growth fund invests money only in blue chip companies. Diversified
equity funds invest in companies spread across various sectors. Index funds are designed according to the
equity compositions of an index. Sector funds invest money on equities of companies in specific sectors.
Money market funds target liquidity generation and adequate capital protection. These are also called
liquid funds. Gilt funds essentially invest in government securities with zero default risk so that a steady
and regular income is assured. Fixed maturity plans (FMPs) are a new product in the Indian market
where the money is invested in the fixed income securities of the Union or state governments with a fixed
maturity time. Lastly the fund-of-fund (FOF) is a scheme which invests in other mutual funds. It allows
investors to get wider range of diversification in terms of both domestic and foreign markets.

Risk and Return

Mutual Funds, irrespective of their categories cannot create common returns on investments or
have an equal degree of risk. Higher risks are usually involved in equity funds compared to debt or bond
funds. At the same time, there is no specific type of mutual fund, which is universally suited for all
investors. An investor can always modify the holding period of investment subject to the norms set for the
specific fund or scheme. A simplified risk return profile is shown in Table 1.

Table 1: Risk-Return profile

Fund Investment tenure Risk Return

Equity funds Long term High High

Balanced funds Long term Moderate Medium to High

Debt funds Long term Moderate Medium
Income funds Short term and/or long term Moderate Medium
Money market funds Short term Low/ Moderate Medium
Gilt funds Long term Low/Moderate Medium

FMP Short term and /or Long term Low Low

Liquid funds Short term low Low

Source: Compiled by the author
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Investor is always the best judge for his/her own risk tolerance. The trade-off between risk and
return is based on the principle that the potential return increases with increased risk. Higher risk does
not imply a better return; rather it only gives a probability to get higher returns. Inversely low-risk
investments can generate only low or moderate return because these are not exposed to market volatility.
The return generated by government securities is considered as risk-free return because these
instruments have no default risk.

The right choice of fund
Some basic homework, nevertheless, always helps to choose the right investment among many

e Investor should be clear about goals and end use of appreciation, then selection of funds becomes easier.
Unwanted risk factors can be eliminated and the investor can choose a long or short tenure in a selective
mode.

e Investor should have a basic idea about the likely economic scenario in the next few years in terms of interest
rates, inflation, industrial growth, and above all GDP growth. This exercise will help the investor to choose the
investment span better.

e The investor is required to study the performance of the funds at least for the past five years, which will help
the investor to take correct decision.

e A mutual fund scheme with increasing AMU over the years always seems to be a reasonable choice. This will
raise the investors’ confidence level.

e The cost of managing funds varies among AMCs. A scheme with lower cost of managing funds promises better
returns in the future.

e The excess return generated by a fund over the bench mark is a valuable study for choosing the right fund for
investment. This highlights the fund manager’s skill, ability and performance, in turn adds up to the investors’
confidence level.

Conclusion

Investment decisions are usually influenced by recent facts, information, news, market valuations
and sentiments, psychological bias, preferences and above all advice given by the agents. In majority of
the cases, the decision is taken on the principle of behavioral analysis instead of scientific analysis. That is
why well performing funds are left out in a sluggish market and the promising funds, though not actually
so are brought in boom market. In the first case, the investor loses the opportunity of good investment
and in the later case, the investor loses money when the market falls. Portfolio management services
(PMS) in mutual funds reduces the risk without sacrificing return. PMS involves a proper investment
decision with regard to what to sell and buy. It involves proper money management. To reap substantial
benefits from various investments and to make the investment to grow the right PMS is a prerequisite.
Diversified investment portfolios offer superior long term inflation protection.
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Abstract

Today the banking industry is stronger and capable of withstanding the pressures of competition. While
internationally accepted prudential norms have been adopted, with higher disclosures and transparency,
Indian banking industry is gradually moving towards adopting the best practices in accounting, corporate
governance and risk management. The banking industry has experienced a series of significant
transformations in the last few decades.

In the banking field, there has been an unprecedented growth and diversification of banking industry has
been so stupendous that it has no parallel in the annals of banking anywhere in the world. The banking
industry has been experiencing a totally unexpected paradigm shift, and in this age of advanced technology
and modern resources the bankers have to first properly define what a new generation banks is as there is no
definition that exists, that defines what a new generation bank/banking is and how they can be operated in a
sustainable manner not just witnessing profit. But, witnessing existence on a long run for a better tomorrow.

Keywords : Banking system, Recent trends in banking, Indian banking and Technological developments.

HISTORY OF BANKING:

Banking defined by contemporary sources as an organisation which provides facilities for
acceptance of deposits and provision of loans. “Bank of Venice was the first bank to start commercial
banking operations in 1157”.Modern banking system began with the opening of Bank of England in
1694.” Bank of Hindustan was the first Bank to be established in India in 1770”.In India Bank of Bengal
established in 1809. Bank of Bombay in 1840 and Bank of Madras in 1843 .These three were later
amalgamated and called Imperial Bank .And later the RBI was established in 1935.

BANKING SYSTEM:

It’s a group or network of institution that provides financial services for us. These institutions are
responsible for operating a payment system providing loans, taking deposits, and helping with
investments.

The functions they typically perform include:
e Commercial banks that take deposits and make loans.
e Investments banks which specialize in capital market issues and trading.
e National Central banks that issue currency and set monetary policy.

OBJECTIVES OF THE STUDY:
e To examine the new generation banking sector
e To study the emerging trends in banking technology
e To study the opportunities of the banks in changing scenarios

International Society for Applied Commerce 14



ISSN: 2348 - 6996
July - December: 2016

Commerce Window: An International Peer Reviewed Bi-Annual Journal
Issue: 5 Volume: 1

Phases of Banking Technology in India

Technological innovation in general and information technology (IT) applications in particular, have
had a major effect in banking and finance. Outstanding IT-based innovations are considered and grouped
into four distinct periods: early adoption, specific application, emergence and diffusion and their periods
based on Indian scenarios are

e Early adoption (1960-1980),

e  Specific application (1980-1990),

e Emergence (1990-2000) and

e Diffusion (2000-till date).

Dimensions of IT Innovation in Indian Retail Banking 1960-2009

Impact on the Use of Technology in the Organization
Provision of Early Specific Emergence Diffusion
Retail Finance Adoption Application ' _g Lo -
* Conversion from
branch to bank *Growth of cross | Supply of non-
T Reduce inter- | relationships. border payment
Sel:'l':’lig‘:nagft;grli]rll market * Automated bank | payment. products like
S Ting price statements. insurance,
differentials *Cheque guaranty *ATM mortgages and
cards. introduced pensions
Growth of
Increased . .
. A Reduce cost of *Automation of | alternative
Ope ratl'unal coorrdmanon labour intensive branch distribution
Function between ce . h 1 h
Innovation head activities (i.e. accounting. channels, suc
~ clearing system). * Real time as phone
office and . ki
branches control begins banking and
EFTPOS.

Sources: Morris (1986) and Quintds (1991); Note: Designed by the researchers.

Transformation in India AND SURVEY ON TRENDS IN BANKING

PREFERRED BANKING METHOD 2016

U.S.ADULTS 18+

INTERNET m G 55 %

G 18%

MOBILE

o 5
pranches  IIN1 R 1 4%

v 7 @D 6%
TELEPHONE @ @ 4

MAIL e @ 3%

1. The introduction of MICR based cheque processing - a first for the region, During the years 1986-
88;

2. Computerization of branches of banks - an activity which commenced from The late eighties with
the introduction of ledger posting machines (LPMs), Advanced ledger posting machines (ALPMs),
followed by stand alone computer systems which metamorphosised into network based systems
and the latest development pertaining to the installation of Core Banking solutions;
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3. Facilitating computerization of Government business - from the late nineties which has now
resulted in all branches handling Government business perform their functions using technology.

Regulations and country-specific laws will make it difficult to establish broad
new banking business models

Do you think laws and regulations will hinder new competitors?

Indifferent

33%

Sources: AT. Kearney and Research Center Finance and Information Management (FIM), June 2011

4. The commissioning in 1999, of the Indian Financial Network as a Closed User Group based
network for the exclusive use of the Banking sector with state-of-the-art safety and security. The
network supports applications having features such as Public Key Infrastructure (PKI) which
international networks such as S.W.LF.T. are now planning to implement.

5. Enabling IT based delivery channels which enhance customer service at banks, in areas such as
cash delivery through shared Automated Teller Machines (ATMs), card based transaction
settlements etc.

Accenture 2014 m 2790 7190

D|g|ta| Banklng would consider a branchless consider their banking u
digital bank relationship to be transactional
CO nsumer Survey rather than relationship driven n

51% 480 "

satisfied or very satisfied
with the service
www.accenture.com/ want their bank to proactively are interested in real-time
digitalbankingsurvey2014 recommend products and and forward-looking spending
services for their financial analysis

needs

6. Providing detailed specifications to banks on the configuration of systems relating to critical
inter-bank payment system applications such as Real Time Gross Settlement (RTGS) System,
Negotiated Dealing System (NDS), Centralised Funds Management System (CFMS) etc.;

7. Implementation of the National Financial Switch (NFS) to ensure interconnectivity of shared
ATMs and to provide for funds settlement across various banks.

8. Establishment of e-payment gateways for the benefit of customers (such as the gateways for
funds transfers and other account related transactions) and for facilitating e-commerce.

9. Providing a platform for transmission of electronic messages across banks using common
standards, for facilitating ‘Straight Through Processing (STP) in the form of the Structured
Financial Messaging System (SFMS), which will be similar to the SWIFT messaging pattern.
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10. Setting up connectivity of all clearing houses of the country so as to enable the introduction of the
National Settlement System (NSS).

11. 48% are interested in real time and forward looking spending analysis.

12. Only 8% of wealth managers focus on gender when segmenting their clients.

RECENT TRENDS IN BANKING SECTOR:

Banking technology as a confluence of several disparate disciplines such as Finance (including risk
management), information technology, computer science, Communication technology, and marketing
science. The tremendous influence of Information and communication technologies on banking and its
products, the Quintessential role played by computer science helped in fulfilling banks marketing
objective of servicing customers better at less cost and thereby reaping more profits. Advanced statistics
and computer science are used to measure, mitigate, and manage various risks associated with banks’
business with its customers and other banks.

1. Automatic Teller Machine (ATM):- Automatic Teller Machine is the most popular device in
India, which enables the customers to withdraw their money 24/7. It is a device that allows
customer who has an ATM card to perform routine banking transactions without interacting with
a human teller. In addition to cash withdrawal, ATMs can be used for payment of utility bills,
funds transfer between accounts, deposit of cheques and cash into accounts, balance enquiry etc.

2. Tele Banking:- Tele Banking facilitates the customer to do entire non-cash related banking on
telephone. Under this devise Automatic Voice Recorder is used for simpler queries and
transactions. For complicated queries and transactions, manned phone terminals are used. Tele
banking is another innovation, which provided the facility of 24 hour banking to the customer.
Tele-banking is based on the voice processing facility available on bank computers. The caller
usually a customer calls the bank anytime and can enquire balance in his account or other
transaction history. In this system, the computers at bank are connected to a telephone link with
the help of a modem. Voice processing facility provided in the software. This software identifies
the voice of caller and provides him suitable reply. Some banks also use telephonic answering
machine but this is limited to some brief functions. This is only telephone answering system and
now Tele-banking.

3. Electronic Clearing Service (ECS):- Electronic Clearing Service is a retail payment system that
can be used to make bulk payments/receipts of a similar nature especially where each individual
payment is of a repetitive nature and of relatively smaller amount. This facility is meant for
companies and government departments to make/receive large volumes of payments rather than
for funds transfers by individuals.

4. Electronic Funds Transfer (EFT):- Electronic Funds Transfer (EFT) is a system whereby
anyone who wants to make payment to another person/company etc. can approach his bank and
make cash payment or give instructions/authorization to transfer funds directly from his own
account to the bank account of the receiver/beneficiary. Complete details such as the receiver's
name, bank account number, account type of requesting for such transfers so that the amount
reaches the beneficiaries account correctly and faster. RBI is the service provider of EFT.

5. Real Time Gross Settlement (RTGS):- Real Time Gross Settlement system, introduced in India
since March 2004, is a system through which electronics instructions can be given by banks to
transfer funds from their account to the account of another bank. The RTGS system is maintained
and operated by the RBI and provides a means of efficient and faster funds transfer among banks
facilitating their financial operations. As the name suggests, funds transfer between banks takes
place on a 'Real Time' basis. Therefore, money can reach the beneficiary instantaneously and the
beneficiary's bank has the responsibility to credit the beneficiary's account within two hours.

6. Point of Sale Terminal: - Point of Sale Terminal is a computer terminal that is linked online to
the computerized customer information files in a bank and magnetically encoded plastic
transaction card that identifies the customer to the computer. During a transaction, the
customer's account is debited and the retailer's account is credited by the computer for the
amount of purchase.
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7.

10.

11.

12.

13.

Electronic Payment Services - E Cheques: Now-a-days we are hearing about e-governance, e-
mail, e-commerce, e-tail etc. In the same manner, a new technology is being developed in US for
introduction of e-cheque, which will eventually replace the conventional paper cheque. India, as
harbinger to the introduction of e-cheque, the Negotiable Instruments Act has already been
amended to include; Truncated cheque and E-cheque instruments.

Electronic Data Interchange (EDI): Electronic Data Interchange is the electronic exchange of
business documents like purchase order, invoices, shipping notices, receiving advices etc. in a
standard, computer processed, universally accepted format between trading partners. EDI can
also be used to transmit financial information and payments in electronic form.

Focus on mobile banking: As smartphones become even more widely used, it’s no surprise that
mobile-banking apps are increasingly popular. “For many people, mobile banking is the norm,
especially if you skew younger, which is the future of banking,”

Better payment security: High-profile data breaches in the past year, including at JP Morgan
Chase and Home Depot, have made cyber security an even hotter topic in banking, especially
when it comes to payments. EMV chips, which protect card data by encrypting it, will become
standard in U.S. cards in October. Named for its developers (Euro Pay, MasterCard and Visa),
EMV technology offers greater security than the vulnerable magnetic stripe and is already widely
used outside the United States. Many consumers not only welcome these improved security
measures, but also support other methods of ramping up privacy protection. Warshawsky says a
recent Bank of America study showed that 60% of respondents said they were comfortable using
a fingerprint to gain access to mobile banking apps, and about one in three were OK with retina
scans and voice recognition as identity-authentication methods.

More social interaction: In 2015, banks may soon be more about sharing — and less about
telemarketing — thanks to millennial. Among these Generation Y consumers who have bank
accounts, 10% say they’ve used social networks to interact with their bank, according to Cap
Gemini’s 2014 World Retail Banking Report. In the previous year’s study, this metric wasn’t even
included, website All Analytics reports. This finding may help drive interest in more social
banking products. “The new generation of customers does not want to take your phone call,”
researcher Dorsey advises bankers. But they may read a bank’s texts, he says. With a growing
focus on big data and analysis of consumer behavior, many banks are expanding their social-
media presence and targeting potential customers with more personalized messages. Mobile
apps such as Paytm and Snap cash are also seizing on opportunities to make payments more
personal and shareable. Bank net is a first national level network in India, which was
commissioned in February 1991. It is communication network established by RBI on the basis of
recommendation of the committee appointed by it under the chairmanship of the executive
director T.N.A. Lyre. Bank net has two phases: Bank net-I and Bank net- II.

Kiosks: Information Kiosks can now also provide services such as standing order maintenance,
providing loan quotes, passbook printing, document scanning and statement printing.

National Electronic Funds Transfer (NEFT) is one of the most prominent electronic funds
transfer system of India. Started in November 2005, NEFTis a facility provided to bank
customers to enable them to transfer funds easily and securely on a one-to-one basis. It is done
via electronic messages.

How do banks make Neft transfers? Once activated you can transfer fundsto the beneficiary. To
remit funds to the Inter Bank Payee through RTGS / NEFT select the 'Inter Bank Transfer' link in the
'Payments/Transfers' tab. The list of beneficiary accounts added is displayed. Enter the Amount and
select the beneficiary to be credited from the list.

Technology Application in Banks

Developments in the field of information technology strongly support the growth and inclusiveness
of the banking sector by facilitating inclusive economic growth. IT includes the front end operations with
back end operations and helps in bringing down the transaction cost for the customers. Proper usage of
IT and modern amenities such as
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ATM, Mobile banking -SMS and Telephone-banking

Online banking, Internet, E-mail, Data-net, RBI-net, I-net etc.

Home-banking, Electronic-payment, Cash Dispensers

Real time gross settlement system(RTGS)

National electronic Fund transfer (NEFT)

Electronic clearing system(ECS),Electronic fund transfer system(EFT)

PIN number base transactions for
a. Magnetic cards-smarts cards like credit and debit cards
b. Teller machines at the bank counters

Overseas banking

Data Warehousing

Data Mining

Electronic Data Interchange

Corporate Web Sites

Management Information System

Components of Banking Technology

Finance &
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Management

Information
Technology

Markecting
Science

Banking
Technology

Computer
Science

OPPORTUNITIES:-

1.

Internet Banking:- It is clear that online finance will pickup and there will be increasing
convergence in terms of product offerings banking services, share trading, insurance, loans,
based on the data warehousing and data mining technologies. Anytime anywhere banking will
become common and will have to upscale, such up scaling could include banks launching
separate internet banking services apart from traditional banking services.

Retail Lending: - Recently banks have adopted customer segmentation which has helped in
customizing their product folios well. Thus retail lending has become a focus area particularly in
respect of financing of consumer durables, housing, automobiles etc., Retail lending has also
helped in risks dispersal and in enhancing the earnings of banks with better recovery rates.
Rural area customers: - Contributing to 70% of the total population in India is a largely
untapped market for banking sector. In all urban areas banking services entered but only few
big villages have the banks entered. So that the banks must reach in remaining all villages
because majority of Indian still living in rural areas.

Offering various Channels: - Banks can offer so many channels to access their banking and
other services such as ATM, Local branches, Telephone/mobile banking, video banking etc to
increase the banking business.

Good Customer Services: - Good customer services are the best brand ambassador for any
bank for growing its business. Every engagement with customer is an opportunity to develop a
customer faith in the bank. While increasing competition customer services has become the
backbone for judging the performance of banks.
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6. Indian Customers: - The biggest opportunity for the Indian banking sector today is the Indian
customers. The Indian customers now seek to fulfill his lifestyle aspirations at a younger age
with an optimal combination of equity and debt to finance consumption and asset creation. He
represents across cities, towns and villages i.e. in rural areas. Consumer goods companies are
already tapping this potential it is for the banks to make the most of the opportunity to deliver
solutions to this market.

7. Other Opportunities: - there are many other opportunities in future in the field of Indian
banking sector e.g. to enter new business and new markets, To develop new ways of working, To
improve efficiency, To deliver high level of customer services.

CONCLUSION:

There is a paradigm shift from the seller’s market to buyer’s market in the industry and finally it
affected at the bankers level to change their approach from “conventional banking to convenience
banking”

“Ultimately banking is the people not just figures.”

The banking trends reviewed in this paper suggest some conclusions.

First, even though commercial banking activities have been changing significantly, banks as a
group are still a very important player in the financial markets of the Indian economy.

Second, banks do seem to be moving away from their traditional activities of handling deposits
and providing loans to business, but this trend is fairly gradual.

Third, while banking activities have become more profitable in general, the evidence suggests
that they have also become riskier.

To conclude it all, the banking sector in India is progressing with the increased growth in
customer base, Due to the newly improved and innovative facilities offered by banks. Economic growth of
the country is an indicated for the growth of the banking sector. The Indian economy is projected to grow
at the rate of 5-6 percent the country banking industry is expected to reflect this growth. The ounce for
this lies in the capabilities of the RBI as an able central regulatory authority, whose policies have shielded
Indian banks from excessive leveraging and making high risk investments. By government support and
careful re-evaluation of existing business strategies can set the stage of Indian banks to become bigger
and stronger, there by setting the stage for expansions into a global consumer base. The long term success
by any bank cannot be achieved without the development of new business ideas, Innovative products and
services and intense focus on Customers retentions.
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Abstract

Agricultural research is a vital input for planned growth and sustainable development in the
country. It is the backbone of Indian society and it enjoys second position all over the world in terms of
agricultural production. Worldwide evaluative studies disclose that the mean agricultural output in the
country is about 30% to 50% of the maximum output in the world. Agriculture in India has an extensive
background which goes back a thousand years ago, having the largest and most complex agricultural
research system. It is not a sudden development but the culmination of a process which started in 1869,
when Lord Mayo became the fourth viceroy of India and ever since it had resulted in the establishment of the
imperial (now Indian) council of agricultural research on recommendation of Royal Commission on 16th July
1929.

During pre-Independence, India suffered repeated famine, drought and food shortage and over 20
million lives were lost in India. Areas that produced food grains subsequently shrank. The British colonial
government of India did not pursue an active policy despite modest effort to formulate one. Indian exports in
the latter part of British raj mainly included food grains, cotton, jute, opium and indigo. They carried out
scientific research to increase productivity. In other words efforts to improve agriculture in INDIA were
directly linked to the British industries. In the present research system, Indian Council of Agricultural
Research (ICAR) at the national level is playing a very significant role, mainly by aiding, promoting and co-
ordinating research, educational activities etc. across the country. It includes some 27,500 scientists and
more than lakh supporting staff effectively engaged in agricultural research. This paper will try to highlight
the development of agricultural research from the colonial era to the present times ie. Modern India.
Considering research has played an important role in agricultural development in India, this paper will focus
on some serious questions that broadly include the initiatives taken in the following areas -

1. What role has ICAR played in monitoring agricultural development in India?
e (Crop Science
e  Horticultural Science
e Agricultural Engineering
e  Agricultural Extension and Education
e  Reforms and Policies implemented to aid the agricultural Industry
2. Progress of the agricultural Industry in India - Has it dwindled or grown?

An attempt will be made to sketch the role of five year plans regarding investments, technology

transfer and other aspects (in the area of agricultural progress) related to economic development in India.

Keywords : 1CAR, PRE and post- colonial era, Indian Agriculture; Five year plans Introduction

OBJECTIVES: 1) Examine the trends of Agricultural Research in pre colonial Era
2) Post —-colonial era - the Birth of ICAR in Agricultural Research
3) Examine the of five year plan for economic development in India

Objectives as mentioned above will help arrive at the conclusion of this paper which is - With the

current developmental trends seen in India’s agricultural economy will India be able to sustain its
agricultural economy or will it move over to being an industrial economy?
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Part 1 - What role has the Indian Council of Agricultural Research?

Before, studying the role of the ICAR in Indian agricultural it's important to know the trends in agriculture
in the pre and post colonial era

METHODOLOGY - Using Secondary data method

PRE- INDEPENDENCE ERA (1866—1947) During pre- independence era various short- lived
efforts were made towards rural development in various parts of the country by individual or some other
organisation. Notable among these, Gandhiji’'s work at Sevagram, Tagore’ work at Shantiniketan, and
Spencer’s effort at Mathandam. In June1871 to 1882 agricultural department started in most of provinces
in a skeletal form. Recognising the need of new and improved method of cultivation based on agricultural
research, the Govt. of India also setup an institute of agricultural research at Pusa in Bihar in 1905.
Though valuable work was done by them but the progress was very slow. Then on the Royal
commission’s recommendation in 1928, a firm foundation for coordinated research and effective
administration was set up.
Following are the significant changes during this period in the field of agriculture

YEAR DEVELOPMENT

1871 Department of Revenue, Agriculture and commerce

1877-78 Establishment of Indian National Congress by LORD MAYO (4th Viceroy of India)

1892 appointed first scientific staff in the department Of agriculture and revenue

LORD CURZON, the viceroy of INDIA established agriculture sector to overcome the
1899- 1900 damage caused by famine.

set up agricultural colleges. However the chief function Of these colleges remained
1901- 1905 | teaching and training.

1921 establishment of Indian central cotton committee

1928- 1929 establishment of IMPERIAL COUNCIL of AGRICULTURAL

the name of the council changed from Imperial Council of Agricultural Research to
1947 March | Indian council of Agricultural Research

Major focus of agricultural research in colonial INDIA was on cotton, silk, tea and indigo.
Therefore in 1890 association of experts botanist in cotton experiments was specially called for an
experimental farm for silk was set up in Bangalore for the introduction of Japanese methods of
agriculture. The establishment of a permanent tea research station at Toclai, Assam highlights the
progress of tea research in colonial India. Same with indigo. Therefore tea and Indigo formed major items
of export.

AGRICULTURAL RESEARCH IN POST COLONIAL INDIA --
‘Birth of the ICAR’

The Indian Council of Agricultural Research (ICAR) is an autonomous organisation under the
Department of Agricultural Research and Education (DARE), Ministry of Agriculture and Farmers
Welfare, Government of India. Formerly known as Imperial Council of Agricultural Research, it
was established on 16 July 1929 as a registered society under the Societies Registration Act, 1860 in
pursuance of the report of the Royal Commission on Agriculture. The ICAR has its headquarters at New
Delhi.

The Council is the apex body for co-ordinating, guiding and managing research and education in
agriculture including horticulture, fisheries and animal sciences in the entire country. With 101 ICAR
institutes and 71 agricultural universities spread across the country this is one of the largest national
agricultural systems in the world.

The ICAR has played a pioneering role in ushering Green Revolution and subsequent
developments in agriculture in India through its research and technology development that has enabled
the country to increase the production of food grains by 5 times, horticultural crops by 9.5
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times, fish by 12.5 times, milk 7.8 times and eggs 39 times since 1951 to 2014, thus making a visible
impact on the national food and nutritional security. It has played a major role in promoting excellence in
higher education in agriculture. It is engaged in cutting edge areas of science and technology development
and its scientists are internationally acknowledged in their fields.

Although initiated in the pre-colonial era, the ICAR came into the limelight only post
independence. Since independence there has been a sustainable growth in the agricultural industry. ICAR
is the chief public body at the national level for synchronising, directing and endorsing agriculture
research and education in the country. After Independence, agriculture research was given much priority
which led self sufficiency in food grains.

The National Academy of Agricultural research management is another exclusive institution
under ICAR to conduct research and training agriculture.

With the initiatives for agricultural research development, it was needed to co ordinate the
research on various crops like cotton, oilseeds and millets. The first coordinated research work on
regional basis was initiated in 1956 which was a joint venture by ICAR and the Indian central commodity
committees on oil seeds and cotton and later on castor, groundnuts, taramira ,jowar , bajra etc.were also
taken into consideration.

The Working of the ICAR

Union Minister of Agricuiture

Secretary DARE & Director ICAR Chail ASRB
T
Members ASRB
Addl. Secretary |Addl. Secretary Dy. Dir. General  |Dy. Dir. General Dy. Dir. General | Dy. Dir. General Dy. Dir. General
DARE (Fin.) & FA ICAR |DARE & Secy. ICAR |Crop Science | Horticulture Natural Resource  |Animal Science |Fisheries
\Management
Director Finance Director DARE ADGs ADGs ADGs ADGs ADGs
Finance Director Personnel Institutes on Crops |Horficulture Institutes 2 on Soil, ftutes on Animal 5 on Fi
e Agronomy. Science
Director Works i i — National Research
— Centres Centres National Research !Centres
| Admin. & Coordination National Research |Centres
Bureau AICRPs Centres —— Bureau
Personnel Bureau
— AICRPs Bureau
Law — AICRPs
AICRPs
Vigilance
Works
Publicity & PR
|Agric. Engineering Agric. Extension Agric. Education
ADGs ADGs ADGs English Editorial
|institutes on Agric. Engg. |Zonal Coordinating Units |SAUs Hindi Editorial
& Technology & Statistics e
S Krishi Vigyan Kendras  |Agric. Colleges of Central, Photography
AICRPs - General & Deemed Universities —
= .
NAARM
Operational Research — Business
Projects AICRPS

ARIS

Lab to Land Projects Centres of Advanced Studies

 Administration & Finance

National Professors

National Fellows

The ICAR has the following divisions under its radar which are as follows -
1. Crop Sciences - Some key achievements of this division has been

a. Has supported the development of improved crop cultivators and appropriate crop
production-protection technologies, along with the basic/strategic/applied research in
cereals, millets, pulses, oilseeds, commercial crops and fodder crops.

b. Developed and released over 3,300 high yielding varieties of field crops for different
agro-ecologies.

c. For the first time, successfully employed molecular marker assisted
selection/pyramiding of xa I3 and Xa 2I genes from source variety IRBB 55 in the genetic
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background of Pusa Basmati I; thus developed bacterial blast resistant variety; improved
Pusa Basmati
Horticulture - Some key achievements -

a. Developed 721 high yielding varieties and production technologies in horticultural crops
leading to the ‘Golden revolution.” Through adoption of these technologies, India has
emerged as the second largest producer of fruits and vegetables in the world.

b. Developed early maturing and prolific bearer aonla cultivator Goma Aishwarya and high
input efficient potato cultivator Kufri-Pukhraj

Natural Resource Management

a. For sustainable land use, soil resource, degradation and fertility maps of different agro-
ecological regions developed.

b. Resource conservation techniques such as zero tillage furrow irrigated raised bed
planting system and laser land levelling developed.

Agricultural Engineering and Technology

a. Developed over 150 agricultural tools, implements and machines for timelines of farm
operations, drudgery reduction and efficient input use for various field and horticultural
crops; of which 75 machines have been commercialized

b. Developed equipment for soybean processing and utilization - soybean dehullers,
extrusion expelling pilot plant, soyflaking machine, soy snack extruder, cottage level soy
paneer plant, okara fortified soy cereal snacks.

Agricultural Extension

a. Created a network of over 607 Krishi Vignan Kendras (Kvks) i.e. farm science centers,
aiming at assessment, refinement and demonstration of technology/products in the
rural districts of the country.

National agricultural Innovation project (NAIP)

a. Earlier the NAIP project was implemented by the ICAR during 1997-2005. The project
has contributed to the development of about 300 new technologies and their adoption
by farmers besides several new research tools, methodologies and intermediate
products.

Knowledge management

a. About 200 publications brought out every year on topical issues related to agriculture.

b. Participated in technological and book fairs of National level/international level to
create awareness about agricultural research and education.

International Cooperation

a. ICAR offers quality and cost-effective agricultural education to international students at
under-graduate and post-graduate levels. And need-based short-term training
programmes in specialized areas are also offered. Special concessions for SAARC
students.

Some of ICAR’s key milestones are as follows -

Initiation of the first All-India Co-ordinated Research Project on Maize in 1957

Status of Deemed University accorded to IARI in 1958

Establishment of the first State Agricultural University on land grant pattern at Pantnagar in
1960

Placement of different agricultural research institutes under the purview of ICAR in 1966
Creation of Department of Agricultural Research and Education (DARE) in the Ministry of
Agriculture in 1973

Opening of first Krishi Vigyan Kendra (KVK) at Puducherry (Pondicherry) in 1974

Establishment of Agricultural Research Service and Agricultural Scientists' Recruitment Board in
1975

Launching of Lab-to-Land Programme and the National Agricultural Research Project (NARP) in
1979

Initiation of Institution-Village Linkage Programme (IVLP) in 1995

Establishment of National Gene Bank at New Delhi in 1996
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e The ICAR was bestowed with the King Baudouin Award in 1989 for its valuable contribution in
ushering in the Green Revolution. Again awarded King Baudouin Award in 2004 for research and
development efforts made under partnership in Rice Wheat Consortium.

e Launching of National Agricultural Technology Project (NATP) in 1998 and National Agricultural
Innovation Project (NAIP) in 2005

Part1a

The ICAR wouldn’t succeed in its mission to boost agricultural development in India if it weren’t
supported by friendly ‘Reforms and Policies implemented to aid the agricultural Industry’ A look at
the changes in reforms so far is as follows -

e Kisan Credit Card was introduced for Farmers to facilitate the severe debtor dependence of
farmers on money lenders

e Small holding agriculture faces many challenges. But, a number of innovative institutional models
are emerging and there are many opportunities for small and marginal farmers in India.
Institutions relating to (a) land and water management, (b) group or cooperative approach for 16
inputs and marketing and, (c) value chains and super markets can enhance productivity,
sustainability and incomes of small holding agriculture.

Part 2
Studying the progress of Agriculture in India with the boost from ICAR and various reforms

=+ Y . =

1949-50 to 1964-85 | 1967-68 to 2002-03 | 1991-92 to 2008-07
Crop A P Y A P b A P Y
Foodgrains 1.4 2.8 1.4 -0.1 2.4 2.1 =01 1.0 1.1
Others 2.4 3.7 0.9 1.3 3.1 1.6 0.4 1.7 1.1
All Crops 1.6 3.2 1.2 0.3 2.7 1.9 0.1 1.3 1.2

A : Area F : Production ¥ - Yield

MNotes and Figures for period 1990-81 to 2006-07 are trend growth rates estimated

Sources: by the authors, rest are compound annual growth mates from Agriculfaral
Statistics al a Glance 2003, Governmenl of India.

Agricultural Growth in India so far...

GDP by value added — size of agriculture and allied
soono,  activities (US$ billion)
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Agriculture plays a vital role in India’s economy. Over 58 per cent of the rural households depend
on agriculture as their principal means of livelihood. Agriculture, along with fisheries and forestry, is one
of the largest contributors to the Gross Domestic Product (GDP).

As per the estimates by the Central Statistics Office (CSO), the share of agriculture and allied
sectors (including agriculture, livestock, forestry and fishery) was 15.35 per cent of the Gross Value
Added (GVA) during 2015-16 at 2011-12 prices.

India is the largest producer, consumer and exporter of spices and spice products. India's fruit
production has grown faster than vegetables! Making it the second largest fruit producer in the world.
India's horticulture output, comprising fruits, vegetables and spices, has reached to a record high of 283.5
million tonnes (MT) in 2014-15. It ranks third in farm and agriculture outputs. Agricultural export
constitutes 10 per cent of the country’s exports and is the fourth-largest exported principal commodity.
The agro industry in India is divided into several sub segments such as canned, dairy, processed, frozen
food to fisheries, meat, poultry, and food grains.

However despite the efforts taken by the ICAR, the agricultural sector has grown yet has been dwindling
due to various issues as enumerated in Part 3.

Part 3

Examine the next 5 -10 year plan in the agricultural sector
As per the ICAR, the next 5 years is going to be the finalizing year, to ensure whether India can sustain its

largely agricultural economy or not.

Foodgrans . Fruts Mk Mot Fsn

Required percentage increase in production of various commodities in south Asia,
over 1994-96 averages, to meet demands for 2020
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The demand for high-value commodities (such as horticulture, dairy, livestock and fish) is
increasing faster than foodgrains
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The above figures seem extremely challenging to achieve but at the same time it is also an opportunity to
work hard towards augmenting Farmer incomes, introduce schemes to ensure farming is considered to
be a lucrative option. Also agriculture contribution in gross domestic product is decreasing with the
passing year. To meet the domestic demand in South Asia it is estimated that the required % increase in
production in 2020 is estimated to be 55% in foodgrains

A few concerns/issues in this area are -

e  Our agriculture is dominated by small farmers having small land holdings for cultivation thereby
restricting a bounty harvest. The average size of landholding has decreased to 1.32 ha in 2000-01
from 2.30 ha in 1970-71. If this continues the average size of holding in India would be a mere
0.68 in 2020 and would be further reduced by 0.32 by 2030

e The problem of land-water degradation is becoming a key constraint in increasing agricultural
production. Available estimates reveal that nearly 120.7 million ha of land in the country has
degraded due to soil erosion and about 8.4 million has soil salinity and water-logging problems.

e (limate change and agriculture - By the end of this century global earth temperature is likely to
increase from 1.8 °C to 4 ° C which would affect agricultural production in a large way.

How is the ICAR going to achieve this growing demand of food production considering Indian economy
still boasts of being an agricultural economy?

A detailed study of the mission and vision of the ICAR reveals that some intense steps are being taken to
ensure growth and meet the demands in the near future. Some of these excerpts are -

e The entire strategy towards the next 5-10 years is going to be focus on the farmer and introduce
‘Famer first’ programs to facilitate growth in agriculture.

e Act as catalyst in reclaiming degraded resources for agriculture and conserve and, enhance
national wealth of natural resources and bio diversity

e Promote adaptation and preparedness for meeting climate change challenge, and evolve
mechanisms for effective drought and flood management.

e Foster repositories of genetic resources related to crop, livestock, fish, insects and micro-
organisms for their sustainable utilization.

e Improve knowledge management system to act as an efficient clearing-house of technology,
knowledge and information in agriculture and allied sectors.

Findings

1. Considerable work has been done to ensure the agricultural sector is sufficiently subsidized
through the various initiatives taken by ICAR and various governments.

2. Owing to climate change, technology is going to play an important role in ensuring the demand of
food. Genetic hybrids of crops will become the mainstay and organic farming will receive a boost.

Recommendations
1. Considering the large demand for food in the near future, every household especially
cooperative societies, should be awarded with a tiny land for growing home grown vegetables.
Special Tax rebates need to be given to people following organic farming.
2. Boost Organic farming - For instance. to help farmers develop their crop and become

economically self-reliant, the Art of Living Foundation organises innovative agricultural
workshops. They are trained to choose indigenous seeds and crops which are best suited to the
local soil and climate. The farmers are further trained to develop, dry, preserve, store and pack
seeds for use by other farmers as well. Villages allocate small plots for demonstration of
methods of organic farming and seed development. To help farmers develop their crop and
become economically self-reliant, the Art of Living Foundation organises innovative agricultural
workshops. They are trained to choose indigenous seeds and crops which are best suited to the
local soil and climate. The farmers are further trained to develop, dry, preserve, store and pack
seeds for use by other farmers as well. Villages allocate small plots for demonstration of
methods of organic farming and seed development.
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Abstract

Employee Retention is the ability of an organization to retain its employees. It is the effort by a business to
maintain a working environment which supports the staff in remaining with the company. The management
domain of this topic primarily is from Human Resources Management. Employee retention is the most
critical issue faced by corporate leaders as a result of shortage of skilled labour, economic growth and
employee turnover. A wise employer will learn how to attract and keep good employees, because in the long
run, the workforce will make or break a company's reputation. The researcher will benefit from determining
the different factors that affect employee retention and the reasons why employees seek alternate
employment

Unless there is a deliberate and serious effort from the management towards this direction, the competitors
in the industry are likely to attract and snatch the talent already nurtured in the company over a period of
time. Careful strategies for crafting and implementing employee retention strategies are a skill and should
be given top priority by the management.

Keywords : Motivation, Recreational facilities, Job Security, Employee turnover and Organizational
Performance.

Introduction:

Employee retention is a technique adopted by businesses to maintain an effective workforce and at the
same time meet operational requirements. In this paper we study about the various HR practices that
help employee retention and foster employee commitment in the organization. Today employee retention
is the top priority of organizations due to increasing competition. It is not only important to have the best
and the most talented employees but it is equally necessary to be able to retain them for long term
benefits to both the organization and its people. Employee retention is a process in which the employees
are encouraged to remain with the organization for the maximum period of time or until the completion
of the project. It is an efficient and productive advance towards the employee management who are
considered to be ‘greatest assets' to the company.

The job of human resource personnel is done perfect if it places a right person for a right job at a right
place in a right time. But retention is more important than hiring. A talented employee will never fall
short of the opportunities. If a person is not satisfied with the present job, he may switch over to another,
of his choice. The top organizations are on the top because they care for their employees and they know
how to keep them glued to the organization. Employees stay or leave organizations for many reasons the
reasons may be personal or professional. Employees who are satisfied and happy with their jobs are more
dedicated and work for organization’s growth.

Meaning of Employee Retention:

Employee Retention refers to the techniques employed by the management to help the employees stay
with the organization for a longer period of time. Employee retention strategies go a long way in
motivating the employees so that they stick to the organization for the maximum time and contribute
effectively. Sincere efforts must be taken to ensure growth and learning for the employees in their current
assignments and for them to enjoy their work.
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It has become a major concern for corporate in the current scenario. Individuals once being trained have
a tendency to move to other organizations for better prospects. Lucrative salary, comfortable timings,
better ambience, growth prospects are some of the factors which prompt an employee to look for a
change.

Need & Importance of Employee Retention

*= Hiring is not an easy process: The HR Professional shortlists few individuals from a large pool
of talent, conducts preliminary interviews and eventually forwards it to the respective line
managers who further grill them to judge whether they are fit for the organization or not.
Recruiting the right candidate is a time consuming process.

= An organization invests time and money in grooming an individual and makes him ready
to work and understand the corporate culture: A new joinee is completely raw and the
management really has to work hard to train him for his overall development. It is a complete
wastage of time and money when an individual leaves an organization all of a sudden. The HR has
to start the recruitment process all over again for the same vacancy; a mere duplication of work.
Finding a right employee for an organization is a tedious job and all efforts simply go waste when
the employee leaves.

*  When an individual resigns from his present organization, it is more likely that he would
join the competitors: In such cases, employees tend to take all the strategies, policies from the
current organization to the new one. Individuals take all the important data, information and
statistics to their new organization and in some cases even leak the secrets of the previous
organization. To avoid such cases, it is essential that the new employee is made to sign a
document which stops him from passing on any information even if he leaves the organization.
Strict policy should be made which prevents the employees to join the competitors. This is an
effective way to retain the employees.

* The employees working for a longer period of time are more familiar with the company’s
policies, guidelines and thus they adjust better: They perform better than individuals who
change jobs frequently. Employees who spend a considerable time in an organization know the
organization in and out and thus are in a position to contribute effectively.

= Every individual needs time to adjust with others: One needs time to know his team members
well, be friendly with them and eventually trust them. Organizations are always benefited when
the employees are compatible with each other and discuss things among themselves to come out
with something beneficial for all. When a new individual replaces an existing employee,
adjustment problems crop up. Individuals find it really difficult to establish a comfort level with
the other person. After striking a rapport with an existing employee, it is a challenge for the
employees to adjust with someone new and most importantly trust him. It is a human tendency
to compare a new employee with the previous employees and always find faults in him.

= It has been observed that individuals sticking to an organization for a longer span are
more loyal towards the management and the organization: They enjoy all kinds of benefits
from the organization and as a result are more attached to it. They hardly badmouth their
organization and always think in favour of the management. For them the organization comes
first and all other things later.

= It is essential for the organization to retain the valuable employees showing potential:
Every organization needs hardworking and talented employees who can really come out with
something creative and different. No organization can survive if all the top performers quit. It is
essential for the organization to retain those employees who really work hard and are
indispensable for the system.

The management must understand the difference between a valuable employee and an employee who
doesn’t contribute much to the organization. Sincere efforts must be made to encourage the employees so
that they stay happy in the current organization and do not look for a change.
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Causes for employee turnover

e Lack of vision: Initially, no employee cares about the company’s profit but about their personal
interest and gains. These shortsighted employees come with high expectations without realizing
that the process would take some time. Therefore, they tend to change jobs.

e Salary scale: This is the common reason why the employee turnover rate is high. Employees are
for sure in search of jobs that pay them well. When employees are underpaid, they tend to look
out for jobs that offer considerable pay.

e Work environment: Work environment is also the main cause for employee turnover. Every
employee would want to work in the environment that he is comfortable in. This is one such
reasons why employees jump from one company to another in a just a couple of months.

¢ Paucity of motivation: Employees who leave due to lack of motivation are not among those who
look forward for a pat on their back, but those who would want to know if their work adds value
to the company’s growth.

e Growth policies: This is the prime reason why employees quit their job. Employees always look
up for potential opportunities for advancements and promotions.

e No employee engagement: It is one of the important motivator. Employees would be happy to
be a part of the company’s ups and downs, and therefore they should be kept posted with all the
happenings in the organization.

e Poor Fit for the Job: If anemployee doesn’t enjoy the type of work that his/her organization is
engaged in, this will lead to turnover. If the employee doesn’t enjoy their work at all then he/she
will not last in that role.

e Poor On-Boarding: The goal of an effective on-boarding program is to get the new employees
up to full productivity as quickly as possible. A strong on-boarding program should be used as a
hiring tool during the recruiting phase as a way to attract potential candidates. Consideration
should be made to get the new hire up to speed within six months including a structured
schedule for their first three months of employment. Employees need to be held accountable for
the use of the on-boarding program and laying out very clear expectations of both activity and
results within these first six months.

Effect of employee turnover

» High-Turnover Effects

High turnover is financially costly to the business because it needs to spend time and resources filling the
position and training the new employee. This cost can be about 30 percent of the position's annual salary.
In addition, high turnover can lower employee morale and cause a flood of people leaving because they
see their peers doing the same thing. High turnover can also make the remaining employees more
stressed out because they have to fill in the gaps until a new employee is hired and trained.

> High Costs

High turnover is expensive for companies to manage. Losing an employee may bring costs such as
severance pay and administrative tasks such as exit interviews. More critically, company have to go
through the recruitment, selection and hiring process all over again. Once they find a new employee, they
have to train him, which also costs time and money. It has opportunity costs that result because a new
employee can't immediately deliver the same productivity as the former one.

» Low Morale

Morale in high-turnover companies is typically weak. Organizational culture is the shared norms and
value of a collection of employees who work together. Motivating the employees to share the vision of
overall business and perform at high levels is difficult when colleagues and co-workers are vanishing all
around them. Workplace relationships are keys to an employee's satisfaction with work. As friends and
co-workers leave, remaining employees constantly have to cycle through the process of getting to know
new employees.

> Poor Performance

High turnover means the basic level of experience across an organization is lower than it otherwise
would be. Employees with less knowledge and less experience in a business and with their jobs won't
produce as well as those who know more about what they are doing. In a production job, theefficiency of
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production is likely lower. In sales and service jobs, sales results and service satisfaction ratings are

affected. The major challenge is that high turnover contributes to a downward spiral that is tough to get

out of, since poor performance leads to poor business results, which often forces the company to freeze
salaries or cut back on training.

» Management Frustration

Managers quickly get frustrated with the constantly revolving door of employees. This contributes to

longer-term employees getting upset and leaving. Plus, poorly equipped and developed employees place

more burden on the manager to work hands-on in the business or store. This takes away from his
decision-making and supervisory duties.

» Distractions: One of the worst effects of high turnover is that it requires focus to fix. Some
businesses hire consultants to help get out of a turnover rut. As we invest time, money and resources
to correct high turnover, we take away from diversifying our business, marketing to new customers
and improving on performance.

Strategies for employee retention

1. Motivation:

Nothing works better than motivation. Motivation acts as a catalyst to an individual’s success. The team
leaders and the managers must constantly motivate the employees to extract the best out of them. The
top performers must be in the limelight. The employees must feel indispensable for the organization.

2. Flexible working environment:

The primary employee retention strategies have to do with creating and maintaining a workplace that
attracts, retains and nourishes good people. This covers a host of issues, ranging from developing a
corporate mission, culture and value system to insisting on a safe working environment and creating
clear, logical and consistent operating policies and procedures.Today's employees have many
commitments outside their job, often including responsibility for children, aging parents, chronic health
conditions and other issues. They will be loyal to workplaces that make their lives more convenient by
offering on-site childcare centers, on-site hair styling and dry cleaning, flexible work hours, part-time
positions, job-sharing or similar practices.

3. Training & Development:

The recent trend of high employee turnover is due to the various reasons such as employees not being
happy with the kind of work they do, lack of investments in training and development, lack of career
growth and development opportunities, unfair and misleading performance appraisals, etc. Strategic
ways for retaining top talent in the organization is by helping high potential employees have cross
functional job for job and work related satisfaction, involvement in decision making, encouraging their
ideas and helping them implement them, help in career development moves, skill building through
effective and relevant training

4. Leadership:

The most important and critical idea for staff retention and commitment goes by the way of an effective
leadership setup in the company. It is good to rotate leadership responsibilities depending on employees’
abilities.

5. Performance management:

Good performance management aids retention and productivity. The performance management
processes of planning, monitoring, developing, and rewarding performance surface time and again as
critical factors for success
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6. Offer training.
Although training's usually discussed in reference to temporary employees, you should offer skills
enhancement to all your workers. Offering training to your temporary workers not only helps retain them
but also makes good business sense.
Following are some ways to provide your employees with training:

e Computerized training

e DVDs, audiotapes, books, articles and pamphlets

e Mentoring programs

e Outside seminars and classes

7. Employee compensation strategy:

Fair compensation alone does not guarantee employee loyalty, but offering below-market wages makes it
much more likely that employees will look for work elsewhere. In fact, research shows that if incomes lag
behind comparable jobs at a company across town by more than 10 percent, workers is likely to bolt. To
retain workers, conduct regular reviews of the salaries you offer for all job titles — entry-level,
experienced staff and supervisory-level. Compare your department's salaries with statistically reliable
averages. If there are significant discrepancies, you probably should consider making adjustments to
ensure that you are in line with the market place.

Additional benefits are important too.Although benefits are not a key reason why employees stick with a
company, the benefits offer can’t be markedly worse than those offered by your competitors.Benefits such
asHealth insurance, Life insurance, offering retention bonuses instead of sign-on bonuses etc.

8. Define roles and responsibilities:

Clearly define roles and responsibilities. Develop a formal job description for each title or position is very
important. Make sure that employees know what is expected of them every day, what types of decisions
they are allowed to make on their own, and to whom they are supposed to report.

9. Employee growth strategies

Employee growth strategies deal with personal and professional growth. Good employees want to
develop new knowledge and skills in order to improve their value in the marketplace and enhance their
own self-esteem. To foster employee loyalty, implement a career ladder and make sure employees know
what they must do to earn a promotion. Conduct regular performance reviews to identify employees'
strengths and weaknesses, and help them improve in areas that will lead to job advancement

10. Employee satisfaction surveys:

Employee satisfaction is a very important aspect of retention, because more than 50 per cent of turnover
is resulted from being dissatisfied of current work. Hence it is very essential to conduct anonymous
employee survey on regular basis.

11. Team building:

Foster an environment of teamwork. It takes effort to build an effective team, but the result is greater
productivity, better use of resourcesand increased morale. It will encourage discussion, participation and
sharing of ideas. Middle level and top level management should encourage team members to show
appreciation to their colleagues for superior performance or achievement.

12. Recreational facility:

It is very important to create room for fun. One of the tool to retain the employee is Celebrate successes
and recognize when milestones are reached. Potluck lunches, birthday parties, employee picnics and
creative contests will help the company to retain the employees for long period.
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13. Open Communication:
Employees are more loyal to a company when they believe managers keep them informed about key
issues. Key employees should make sure that employees understand how their contribution is important.

14. Encourage learning:

Company should create opportunities for the employees to grow and learn.Encouraging them to research
various innovative methods for the department can also inspire them to stay for long time. Provide a
variety of assignments. Identify employees' talents and then encourage them to stretch their abilities into
new areas. A variety of challenging assignments helps keep the workplace stimulating

15. The best and updated equipment:

No one wants to work with equipment that's old or constantly breaking down. Hence company should
ensure that equipment, machinery, computers and software are properly maintained and regularly
upgraded.

16. Job Security:

According to a survey by Human Resource Services Inc., the top motivational factor for employees is job
security. That also means the lack of job security is most likely to wreak havoc with a company's
employee retention.

Conclusion

This paper concludes that employee retention can be practiced better by motivating the employees in the
aspects of Innovative work which stimulates the employees, Open Communication which enforces loyalty
among employees and their career growth.An employee is always keen to know his/her career path in the
company.
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Abstract

Full and Productive employment, sustainable development, inclusive growth and Decent Work are key
elements for achieving a fair globalization and the reduction of poverty (ILO: Decent Work Agenda 2030).
Decent Work is at central to make efforts to reduce poverty, and is a mean for achieving equitable, inclusive
and sustainable development. In order to achieve the above aim, the International Labour Organisation
(ILO) focuses on four inseparable, interrelated and mutually supportive objectives in the Millennium
Development Goal’s (MDG’s). This paper is an attempt to study how the issues of globalization, employment
that is HR Outsourcing in selected organised sectors centered in Bangalore city are linked to the strategic
objects of the ILO and to its overall conceptual framework of Decent Work 2030 agenda.

Keywords : HR Outsourcing, Decent Work, Organized Sectors.

INTRODUCTION:

Human Resource is fundamental to organizational strategy, development and progress. The
strategic human resource management is a key and leading determinant of organizational success. Itis as
important as capital, land, marketing, finance and operational investment of an organization. According
to Pankaj Tiwari and Karunesh Saxena, Human Resource Mangement (HRM) practices refer to
organisational activities directed to managing the pool of human resources and ensuring that the
resources are employed towards the fulfillment of orgnaisational goals!. Globalisaion made so many
changes in the organisation structure and HRM. To gain competitived advantage Human Resource
Outsourcing is a vital part of HRM practices. All most all companies whether organised or unorganised
are practicing HR outsourcing for its better performance and reduced operational costs. Therefore HR
outsourcing is a powerful tool that the organisations follow to attain sustainable growth in the
competitive world. With organizations seeking to grow, remain competitive and meet changing business
conditions, the human resource outsourcing function, like other functions is under scrutiny to deliver
value adding quality services to the business.

HR outsourcing is a mantra used by many organisations for cost reduction in the face of
downtrend. In general, outsourcing can be defined as an organisation delegating their non-core functions
to an external organisation that provides a particular service, function or product (Hansen, 2009; Lawler
& Mohrman, 2003). But most of the organisation uses this as a tool to cost cut for both core and noncore
functions of the organisations.

HR activities being commonly outsourced include recruitment and selection, remuneration,
industrial relations (IR), and occupational health and safety (OHS) (Armstrong, 2006; Davidson, 2005;
Hansen, 2009; Staff, 2006; Weinberger, 2008)2. In India, the common processes which are outsourced are
generally related to training and development, payroll processing, surveys, benchmark studies and
statutory compliance.

KPMG International stated that 47 percent of respondents in Asia either already outsource or
plan to outsource HRM and 65 percent of their respondents in India either already outsource or plan to
outsource their human resource functions3. As a result, the number of Human Resource Outsourcing
(HRO) providers has also increased rapidly. It could be said that outsourcing HR functions is a significant
trend affecting the future of human resource strategy. If the HR outsource are practiced in an
organisation will ensure Decent Work as developed by the International Labour Orgnaisation (ILO) helps
to attain the sustainable development and achieve the Millennium Development Goals. It will also result
in a better approach towards development that emphasises fair and sustainable working opportunities.
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The promotion of Decent Work for all women and men throughout the world is the central
objective of the (ILO). It describes Decent Work as, “Opportunities for women and men to obtain Decent
and Productive Work as conditions of Freedom, Equity, Security and Human Dignity”4. The 2030 Agenda
embraces the three dimensions of sustainability - economic, social and environmental. It has 17
Sustainable Development Goals (SDGs) that will build on the progress achieved under the Millennium
Development Goals (MDGs), Decent work, employment creation, social protection, rights at work and
social dialogue represent integral elements of the new 2030 Agenda for Sustainable Development®.

The Decent Work Agenda therefore is an approach to development of work environment. It emphasises
employment that is accompanied by rights, representation and protection. Decent Work is need to both
developed and developing countries. Different elements of Decent Work may need greater foci depending
on their respective challenges in a given region, country, sector or workplace.

The present paper focuses on, evaluating existence of Decent Work in a work place through the following

indicators®.
1. Employment Opportunities 2. Adequate Earnings and Productive Work
3. Decent Hours 4. Stability and Security of Work
5. Combining Work and Family 6. Equal Opportunity and Treatment in Employment
7. Safe Work Environment 8. Social Security

1. Social Dialogue and Workers Representation
2.  Economic and Social Context of Decent Work.

CONCEPTUAL DIMENSIONS OF DECENT WORK:

The definition of Decent Work explicitly includes six dimensions as follows. They are
Opportunities for work refer to the need for all persons (men and women) who want work to be able to
find work, since Decent Work is not possible without work itself. The underlying concept of work is a
broad one, encompassing all forms of economic activity, including self-employment, economic unpaid
family work and wage employment in both the informal and formal sectors.

Productive work is essential for workers to have acceptable livelihoods for themselves and their
families, as well as to ensure sustainable development and competitiveness of enterprises and countries.
The recent trend in the increase of informal and flexible work force in formal sector adversely affects the
development of productive and sustainable work force. It is not only creating social imbalances but also
unreliable skill set for any economic activity.

Work in conditions of freedom underscores the fact that work should be freely chosen and not
forced on individuals and that certain forms of work are not acceptable in the 21st century. It means that
bonded labour, slave labour as well as unacceptable forms of child labour should be eliminated as agreed
by the Governments in the international declarations and labour standards. It also means that workers
are free to join workers organizations.

Equity in work represents worker’s need to have fair and equitable treatment and opportunity in
work. It encompasses absence of discrimination at work and in access to work and ability to balance
work with family life.

Security at work is mindful of the need to help safeguard health, pensions and livelihoods, and to
provide adequate financial and other protection in the event of health and other contingencies. It also
recognises every worker’s need to discard insecurity associated with the possible loss of work and
livelihood.

Dignity at work requires that worker be treated with respect at work, and be able to voice
concerns and participate in decision making about working conditions. An essential ingredient is
worker’s freedom to represent their interests’ collectively.

CONCEPT OF HUMAN RESOURCE OUTSOURCING:

The concept of outsourcing came from the American terminology “outside resourcing”, meaning
to get resources from the outside. HR Outsourcing is a process in which the human resource activities of
an organization are outsourced so as to focus on the organization’s core competencies and reduce cost.
The research on HR outsourcing concluded that there are approximately 20 per cent reduction in
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production cost which encourages the organisation to follow the same. HRO is an evolving industry in
India. With more and more companies looking to rationalize employees on their payroll, manpower
outsourcing is slowly becoming the new buzz in India. And the trend hits not just big multinational
companies but the public sector and Government undertakings as well. Estimates show that the latent
size of HR outsourcing in India is about $2 billion with a current market of $27 million and it is growing at
arate of about 50 per cent®.

Today every organisation is aiming at achieving productivity by enhancing return on investments
and achieving the economies of scale. So it makes sense to focus only on the core competencies and
outsource non core business activities. Though the HR outsourcing is an inevitable activity in all business
firms if it ensures the basic indicators of Decent Work, will pave the way for healthy and productive work
culture.

OBJECTIVES:
The following are the objectives of this study.
v" To analise the HR outsourcing that ensures Decent Work in the organized sectors of
Bangalore city.
v' To evaluate the existence of HR outsourcing in the organisations through Decent Work
indicators of ILO.

METHODOLOGY:

The research design adopted in this study was blend of exploratory and descriptive design. The
population for this study comprised 50 different types of organizations are located in different places of
Bangalore which include public and private sector firms in Bangalore. The samples collected from the
organizations are operating in different industries like IT sectors like Cisco, Wipro, Infosys, service
sectors like nationalized banks, manufacturing sectors like BEL, BHEL, HAL, NAL and the private sectors
like Sansera Engineering Pvt Ltd., TDPS, Denso Kirloskar, and ITC etc. The respondents are HR managers
or managerial level executives of those industries since HR outsourcing plays a vital role in the modern
business scenario. HR outsourcing can make an important, practical difference in terms of three key
orgnanisational outcomes; productivity, quality of work life, and profit. A progressive production activity
should not only produce ‘objects for subjects’ but ‘subjects for objects’. Convenience sampling method
was used for this study. Personally administrated questionnaire, prepared on the broad guidelines set by
the ILO on Decent Work, was used to collect the primary data.

DATA ANALYSIS AND INTERPRETATION:
Null Hypothesis: There is no significance difference of opinion among the HR managers that
the HR outsourcing ensures the Decent Work between the public and private sectors
Based on the collected data an analysis was made and it is presented in the Table-1
Table-1
HR outsourcing ensures Decent Work.

Opinion of HR managers

Organisations Total
Strongly Agree Agree Neutral Disagree
Public sectors 9(11.5) 11(8.5) 3(2.5) 2(2.5) 25
Private sectors 14(11.9) 6(7.5) 2(3.1) 3(3.1) 25
Total 23 17 5 5 50

Note: Figures in the brackets are expected frequencies.

Here, x2 calculated value =3.24325

The tabulated value of x2 = 7.815 for 3 degree of freedom at 5% level of significance.

Since chi-square calculated value is lesser than tabulated value, the null hypothesis is accepted and it is
concluded that, the opinion of HR managers is the same that level of HR outsourcing followed in their
organisation ensures the Decent Work for both public and private orgnaisations. Both the sector
managers accepted that the HR outsourcing ensure the Decent Work.
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In order to analyses the acceptance level of HR outsourcing ensures Decent Work in organized sector,
data were analysed with the help of Weighted Average Score method and it is presented in Table-2.

Table-2:
HR outsourcing based on Decent Work indicators

HR outsourcing based on the Decent Work | Strongly Agree Neutral | Disagree | WAS
indicators Agree

Workers need to be trained and developed for 76(38) 16(8) 8(04) - 1.68
taking the Challenges in globalized world

Engagement of  unprotected low cost 24(12) 32(16) 24(12) 20(10) 0.60
workforce(contract, temporary, and trainees)
adversely affecting the skill set up of the
organization

Overtime work and elevated working hours results 28(14) 30(15) 20(10) 22(11) 0.64
in poor efficiency achievement

Stable and continuous engagement of work force | 26(13) 32(16) 20(10) 22(11) 0.62
results skill up-gradation and productive
efficiency.

Ensuring better family life balance of workers 48(24) 36(18) 16(8) - 1.32
results in better and decent shop floor culture

Equal treatment on wages and opportunities 36(18) 44(22) 20(10) - 1.16
among genders enhance the performance of the

organization

Tripartite social security schemes ensures 38(19) 44(22) 18(9) - 1.20

employee commitment towards organization and
job responsibility

Ensuring safe work environment results in 52(26) 28(14) 20(10) - 1.32
employee satisfactions, efficiency, and quality of

production

Workers organization and collective bargaining 34(17) 30(15) 16(8) 7(10) 0.78

principles help in achieving cordial industrial
relations and increase the performance

Role of the government should be a regulator 32(16) 28(14) 40(20) - 0.98
rather than facilitator in ensuring decent work
environment

(Figures in parenthesis indicate number of organizations: WAS- the Weighted Average Score.)

From the above table the study discuss the following:

Training and Development: Training and development HR outsourcing strongly agreed by 76 per cent
of the organizations, It ensures that the organizations are not only providing the employment opportunity
as by the Decent Work indicator, and it has to face the challenges of global world through its skill by
ensuring the continuous training and development of the workers.

Engagement of Low Cost Work Force: There are only 24 per cent of the organizations strongly agreed
for the engagement of contract and temporary workers adversely affecting the skill set up of the
organization. Nearly 34 per cent of the organizations agreed for the low cost work force and 20 per cent
disagree the statement with WAS of 0.60. It shows that the most of the organizations are engaged contract
and temporary workers through HR outsourcing in order to have absolute control over the labour cost.
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Overtime and Elevated working hours: There are 30 per cent of the organisations agreed for the above
statement. But 22 per cent of the organizations are disagree for the statement with the WAS 0.64 that if
the workers are getting double payment for overtime they are ready for the work and the extra income
motivate them to do job skillfully. The results shows that the engagement of workers on overtime or
elevated working hours is normal practice in the industries in the HR outsourcing in order to face
incidental increase in production, and to avoid increase in labour force in regular basis and to give
satisfaction of higher earnings to the workforce.

Stable engagement of work force: This study analysed 32 per cent of the organizations agree for the job
security increases up gradation of skill. Twenty two per cent disagree the statement with WAS 0.62 and it
shows the workers and the organizations are ready to take the better opportunity. The institutions uses
HR outsourcing for building effort to ensure continuous engagement of work force, skill up gradation and
retaining skill set without having more number of workers on the regular rolls.

Work Life Balance: Work life balance is very important and 48 per cent of the orgnaisations are strongly
agreed it and none of the organisations disagreed shows that the most of the organizations are giving
important to the work life balance with WAS 1.32 the second highest. Many organizations understood the
importance of ensuring the workforce to have time to spend with family, in social activities and hobbies.
The rate of absenteeism and stress at work can be controlled in the positive way and the workforce can
be converted into more productive by ensuring moderate work live balance.

Wage and Opportunities: Equal treatment on wages and opportunities among genders enhance the
performance of the organizations are strongly agreed by 36 per cent and agreed by 44 with WAS 1.16
shows that in so many orgnaisations are following the gender disparity in wage and the treatment
without affecting the organizations performances. But in that none of the organizations disagree the
statement. While many individuals agree that the performance of the women workers are generally
higher than the male workers when they are engaged on the similar nature of jobs. The lesser wages for
the gender reason is nothing but exhibition of gender inequality and an effort to reduce the wage cost.
Tripartite social security schemes: There is a positive response that the tripartite social security
schemes ensure employee commitment towards organization and job responsibility. In this statement 38
per cent organisations are strongly agreed and 44 per cent of the organizations are agreed with WAS 1.20.
It is the third highest score. The tripartite social security schemes like Employee State Insurance (ESI)
Corporation, Employee Provident Fund (EPF) organization etc are governed by the bodies having
representation of Government, Employer and Employees, ensures incidental health care and pension for
the worker and his dependants. Such schemes which are having wider coverage and legal enforcement
ensure the Decent Work.

Safe work Environment: Safety at the work place increases the workers’ satisfaction, efficiency and
production gives 52 per cent results as strongly agree and 28 per cent as agree none as disagree with
WAS 1.32. The study shows the realisation of safety of workers is nothing but safety of products,
machinery and capital.

Collective Bargaining Rights: Workers organization and collective bargaining principles help in
achieving cordial industrial relations and increase the performance. The results indicate that 34 per cent
as strongly agree and 30 as agree with WAS 0.78 show that most of the organizations are engaged in the
outsource employment not protected by any cordial relationships.

Role of the Government: The government should be a regulator rather than facilitator in ensuring
Decent Work environment got response as 32 strongly agrees, 40 are doubtful with WAS 0.98. The
Government should take active participation to regulate the work culture and environment in order to
check the unhealthy competition in reducing wage cost among several industries.

This result ensures none of the responses strongly disagree any of the above suggestions, shows that
there is a general ethics in their HR outsourcing which lead towards the culture of Decent Work.

FINDINGS

e This study reveals that, higher acceptance have been paid to the practices such as training and
development, safety work environment, work life balance aimed at improving employee
competencies, workers satisfaction, efficiency and productivity. It also decreases the absenteeism
and work stress.
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e The results show that the organisations are showing interest in wage opportunities, social
security, collective bargaining activities when they are accepted the HR outsourcing which affects
the Industrial relations in future.

® The study finds that least acceptance for low cost work force, over time and unstable engagement
of workforce through HR outsourcing which reduces the labour cost, which leads to lack of
responsibility. This intern leads to the low and unproductive performance for the orgnaisations
in the long run.

SUGGESTIONS
The study suggest the following points that the organizations have to ensure the Decent Work formula
even it outsources its Human resources, which helps for the survival of the business and for the inclusive
and sustainable growth of the state.
» Ensuring job security to the reasonable level of the wage, this avoids the disparity among the
workers and increases the productivity.
» Avoid the low cost work force which decreases the productivity in the long run
» The modern business orgnaisations should provide more employment opportunities to avoid the
overtime and elevated hours, which will help for the long survival of the business.
» The Government should be a regulator by fixing minimum wages on the need basis.
» Extending and ensuring Social Security (ESI, EPF and Gratuity) increases the commitment of the
workers.
1. Ensuring social dialogue with the workers in the regular basis in order to make the workplace as
better place to work.

CONCLUSION

Decent Work is an integral part of the concept of Human Resource practices. When the organisations
outsource its human resources they have to consider the job security, proper remuneration, work life
balance, training and development, proper selection and staffing for the achievement of inclusive and
sustainable organisation and welfare of the state . The Decent Work indicators give some practices such
as decent hours, equal treatment on wage safe work environment, social security and social dialogue is
followed properly in the orgnaisations ensures the Decent Work for growth with equity of ILO and it pave
the way to achieve the Millennium Goal Agenda 2030.
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Abstract

Each investment alternative has its own strengths and weaknesses. Some options seek to achieve
superior returns (like equity), but with corresponding higher risk. Other provide safety (like PPF) but at
the expense of liquidity and growth. Other options such as FDs offer safety and liquidity, but at the cost of
return. Mutual funds seek to combine the advantages of investing in these alternatives while dispensing
with the shortcomings.

Indian stock market is semi-efficient by nature and, is considered as one of the most respected stock
markets, where information is quickly and widely disseminated, thereby allowing each security’s price to
adjust rapidly in an unbiased manner to new information so that, it reflects the nearest investment value.
And mainly after the introduction of electronic trading system, the information flow has become much
faster. But sometimes, in developing countries like India, sentiments play major role in price movements,
or say, fluctuations, where investors find it difficult to predict the future with certainty. Some of the
events affect economy as a whole, while some events are sector specific. Even in one particular sector,
some companies or major market player are more sensitive to the event. So, the new investors taking
exposure in the market should be well aware about the maximum potential loss, i.e. Value at risk.

It would be good to diversify one’s portfolio to include equity mutual funds and stocks. The benefit of
diversification are that while risk exposure from a particular asset may not be very high, it would also
give the opportunity of participating in the party in the equity markets- which may have just begun- in a
relatively safe manner(than investing directly into stock markets). Mutual funds are one of the best
options for investors to choose from. It must be realized that the performance of different funds varies
time to time. Evaluation of a fund performance is meaningful when a fund has access to an array of
investment products in market. An investor can choose from a variety of funds to suit his risk tolerance,
investment horizon and objective. Direct investment in equity offers capital growth but at high risk and
without the benefit of diversification by professional management offered by mutual funds.

Introduction

India presents a vast potential for investment and is actively encouraging theplayers especially entrance
of foreign players into the market. India is also one of the few markets in the world which offers high
prospects for growth and earning potential in all areas of business.

In the current market scenario where there is more expenditure than one’s salary, inflation touching its
high and fixed deposits going down day by day, thus net rate of return on the investments being below
the inflation rate. To meet these growing requirements, the investors need to invest his disposable
income to reap short as well as long term benefits. Those who do make diverse investments are able to
squeeze maximum benefits.

The rationale behind undertaking this project is to understand the awareness and acceptance of various
investment alternatives and to make a comparative study as which mode of equity investments are
preferred by individuals. That is direct equity or the mutual funds.

Investment alternatives in India

« Non marketable financial assets: These are such financial assets which gives moderately high
return but cannot be traded in market.
e Bank Deposits

e  Post Office Schemes
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e Company FDs
e PPF

+» Equity shares: These are shares of company and can be traded insecondary market. Investors get
benefit by change in price of shareand dividend given by companies. Equity shares represent
ownershipcapital. As an equity shareholder, a person has an ownership stake inthe company. This
essentially means that the person has a residualinterest in income and wealth of the company. These
can be classifiedinto following broad categories as per stock market:
¢  Blue chip shares
e  Growth shares
e Income shares
¢ Cyclic shares
e Speculative shares

+ Bonds: Bonds are the instruments that are considered as a relativelysafer investment avenues.

e Gsecbonds

¢ GOl relief funds

e Govt. agency funds

« PSUBonds

« RBIBOND

¢ Debenture of private sector co.

+ Money market instrument: By convention, the term "money market"refers to the market for short-
term requirement and deployment offunds. Money market instruments are those instruments, which
have amaturity period of less than one year.

e T-Bills
e Certificate of Deposit
e Commercial Paper

+ Mutual Funds- A mutual fund is a trust that pools together thesavings of a number of investors who
share a common financial goal.

The fund manager invests this pool of money in securities, rangingfrom shares, debentures to money

market instruments or in a mixtureof equity and debt, depending upon the objective of the scheme.

Thedifferent types of schemes are
¢ Balanced Funds
¢ Index Funds
e Sector Fund
¢ Equity Oriented Funds

+ Life insurance: Now-a-days life insurance is also being considered asan investment avenue.
Insurance premiums represent the sacrifice andthe assured sum the benefit. Under it different
schemes are:

* Endowment assurance policy
e Money back policy

¢ Whole life policy

e Term assurance policy

¢ Real estate: One of the most important assets in portfolio of investorsis a residential house. In
addition to a residential house, the moreaffluent investors are likely to be interested in the following
types ofreal estate:

e Agricultural land
e Semi urban land
e Farm House

+ Precious objects: Investors can also invest in the objects which havevalue. These comprises of:
e Gold
e Silver
e Precious stones
e Artobjects
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+ Financial Derivatives: These are such instruments which derive theirvalue from some other
underlying assets. It may be viewed as a sidebet on the asset. The most important financial
derivatives from thepoint of view of investors are:

e Options

e Futures

1) Equity share/Direct investment
Equity shares: These are shares of company and can be traded in secondary market. Investors get benefit
by change in price of share or dividend given by companies. Equity shares represent ownership capital.
As an equity shareholder, a person has an ownership stake in the company. This essentially means that
the person has a residual interest in income and wealth of the company. These can be classified into
following broad categories as per stock market:
» Blue chip shares- Shares of large, well established, financially strong companies with an
impressive record of earnings and dividends.
» Growth shares-Shares of companies that have fairly entrenchedpositions in a growing market
and which enjoy an above average rateof growth as well as profitability.
» Income shares-Share of companies that have fairly stable operations,relative limited growth
opportunities, and high dividend payout ratios.
» Cyclic shares - Share of companies that have a pronouncedcyclicality in their operations.
» Defensive shares- Shares of companies that are relatively unaffectedby the ups and downs in
general business conditions.
» Speculative shares- Shares of companies that tend to fluctuate widelybecause there is a lot of
speculative trading in them.

2) Mutual Funds:

A Mutual Fund is a trust that pools the savings of a number of investors who share a common financial
goal. The money thus collected is invested by the fund manager in different types of securities depending
upon the objective of the scheme. These could range from shares to debentures to money market
instruments. The income earned through these investments and the capital appreciations realized by the
schemes are shared by its unit holders in proportion to the number of units owned by them. Thus a
Mutual Fund is the most suitable investment forthe common man as it offers an opportunity to investin a
diversified, professionally managed portfolio at a relatively low cost. The small savings of all the investors
are put together to increase the buying power and hire a professional manager to invest and monitor the
money. Anybody with an investible surplus of as little as a few thousand rupees can invest in Mutual
Funds. Each Mutual Fund scheme has a defined investment objective and strategy.

Types of mutual funds:

Open ended schemes: An open-end fund is one that is available for subscription all through theyear.
This type of Mutual funds does not have a predefined maturity period.

The key feature is liquidity. Direct dealing is another noticeable feature. One can easily buy and sell units
at Net Asset Value related prices.

Close ended schemes: Here maturity period is predefined usually ranging from 2 to 15 years.
Investment can be done directly in the scheme at the time of the initial issue and units can be bought and
sold whenever units are listed in the stock exchanges.

Types of Schemes

1. Equity/growth oriented Funds: Equity schemes are those that invest predominantly in equity shares
of companies. An equity scheme seeks to provide returns by way of capital appreciation. As a class of
assets, equities are subject to greater fluctuations. Hence, the NAVs of these schemes will also fluctuate
frequently. Equity schemes are more volatile, but offer better returns.

2. Balanced Funds: The aim of balanced funds is to provide both growth and regular income. Such
schemes periodically distribute apart of their earning and invest both in equities and fixed
incomesecurities in the proportion indicated in their offer documents.
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3. Index Funds: An Index Fund is a mutual fund that tries to mirror a market index, like Nifty or BSE
Sensex, as closely as possible by investing in all the stocks that comprise that index in proportions equal
to the weight age of those stocks in the index.

4. Income/debt oriented Funds: These schemes invest mainly in income-bearing instruments like
bonds, debentures, government securities, commercial paper, etc. These instruments are much less
volatile than equity schemes. Their volatility depends essentially on the health of the economy e.g., rupee
depreciation, fiscal deficit, inflationary pressure. Performance of such schemes also depends on bond
ratings.

3) Equity Funds
As explained earlier, such funds invest only in stocks, the riskiest of asset classes. With share prices
fluctuating daily, such funds show volatile performance, even losses. However, these funds can yield great
capital appreciation as, historically, equities have outperformed all asset classes. At present, there are
four types of equity funds available in the market. In the increasing order of risk, these are:
a) Index funds: These funds track a key stock market index, like the BSE (Bombay Stock
Exchange) Sensex or the NSE (National Stock Exchange) S&P CNX Nifty.
Hence, their portfolio mirrors the index they track, both in terms of composition and the individual stock
weightages. For instance, an index fund that tracks the Sensex will invest only in the Sensex stocks. The
idea is to replicate the performance of the benchmarked index to near accuracy. Index funds don’t need
fund managers, as there is no stock selection involved. Investing through index funds is a passive
investment strategy, as a fund’s performance will invariably mimic the index concerned, barring a minor
"tracking error". Usually, there’s a difference between the total returns given by a stock index and those
given by index funds benchmarked to it. Termed as tracking error, it arises because the index fund
charges management fees, marketing expenses and transaction costs (impact cost and brokerage) to its
unit holders. So, if the Sensex appreciates 10 per cent during a particular period while an index fund
mirroring the Sensex rises 9 per cent, the fund is said to have a tracking error of 1 per cent.
b) Diversified funds: Such funds have the mandate to invest in the entire universe of stocks.
Although by definition, such funds are meant to have a diversified portfolio (spread across industries and
companies), the stock selection is entirely the prerogative of the fund manager. This discretionary power
in the hands of the fund manager can work both ways for an equity fund. On the one hand, astute stock-
picking by a fund manager can enable the fund to deliver market-beating returns; on the other hand, if the
fund manager’s picks languish, the returns will be far lower. Returns from a diversified fund depend a lot
on the fund manager’s capabilities to make the right investment decisions. A portfolio concentrated in a
few sectors or companies is a high risk, high return proposition.
c) Tax-saving funds: Also known as ELSS or equity-linked savings schemes, these funds offerbenefits
under Section 88 of the Income-Tax Act. So, on an investment of upto Rs 10,000 a year in an ELSS, one can
claim a tax exemption of 20 percent from his taxable income. One can invest more than Rs 10,000, but
thenhe won’t get the Section 88 benefits for the amount in excess of Rs 10,000.
The only drawback to ELSS is that one has to lock into the scheme for three years.
In terms of investment profile, tax-saving funds are like diversified funds.
d) Sector funds: The riskiest among equity funds, sector funds invest only in stocks of aspecific industry,
say IT or FMCG. A sector fund’s NAV will zoom if thesector performs well; however, if the sector
languishes, the scheme’s NAVtoo will stay depressed. Barring a few defensive, evergreen sectors
likeFMCG and pharma, most other industries alternate between periods ofstrong growth and bouts of
slowdowns. The way to make money from sectorfunds is to catch these cycles-get in when the sector is
poised for anupswing and exit before it slips back.
Advantages of a Mutual Fund

1. Professional Management

2. Diversification

3. Choice of Schemes
4. Affordability

5. Tax Benefits

6. Liquidity
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7. The Transparency of Mutual Funds
8. Easy To Administer

9. Highly Regulated

10. Quick, Personalized Service

11. Ease of Investing

Disadvantages of Mutual Funds
1. Costs despite Negative Returns
2. Lack of Control
3. Price Uncertainty
4. Inefficiency of Cash Reserves

Advantages of Equity Capital:

1. High dividend and high value:-In times of prosperity, the equity shareholders get a very high
rate ofdividend, sufficiently higher than that on preference shares. At the sametime, their share
value will also go up in the market.

2. Voting rights:-It is only the equity shareholders who enjoy voting rights on all the policymatters
of the company.

3. Pre-emptive right to new shares:-Equity shareholders have the pre-emptive right to purchase
new shares. Under the provisions of the companies act, the existing shareholders of thecompany
have a right to allotment of newly issued shared.

4. Many privileges and rights:-Equity shareholders enjoy many privileges and rights. For example,
they canvote at meetings, elect directors, control the directors to run the company.

Disadvantage of Equity Capital:

1. No refund of capital:-Since equity shares cannot be refunded, excessive issue of such shares
mayleads to overcapitalization, particularly when the earning capacity of thecompany declining.

2. Benefits only in prosperity:-During the periods of prosperity, the company has to distribute
heavydividends on these shares

3. Manipulation of control:-Since the equity shares have proportionate voting power, the
company’smanagement may be vitiated by manipulation of votes, clique-formation,abuse of
proxy rights etc.

4. High risk:-Equity share holders cannot claim dividend as a matter of right, because thedecision
to fit the rate of dividend on equity shares is vested in the Board ofDirectors. Therefore investors
as a class may find equity shares unsafe,unattractive and unremunerative.

5. Unhealthy Speculation:-During the period of boom, the market value of shares will go up,
whichleads to unhealthy speculation in the stock market.

Scope of the study
Geographical scope

The data for the research was collected from people different regions of Bangalore - namely - M G road,
airport road, Vijaynagar, & brigade road

Target Population
The target population mainly included service class people. Hence convenient sampling was used in
deciding on the target population.

Research Design

First an exploratory research was conducted to get some insights about the topic. Secondary data analysis
was performed. It was followed by questionnaire filling. Findings of the exploratory research were
regarded as input to further research. This research will be followed by descriptive design.
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Data Collection
Secondary Data
Secondary data was collected from various sources such as internet and financial magazines.

Primary Data
In Primary data, structured questionnaire was made and the target respondents were asked to fill the
questionnaire.

Questionnaire Design

Objective was to make respondents little familiar with the context of the questions. This was also aimed at
collecting data about the sample profile that'll be subsequently analyzed so that the scope of the project is
fully explored.

Sampling

e Sample Framework

The sample framework consists of a people who have invested in any funds or investment schemes.
e Sample Design

The sample was taken using convenient sampling.

e Sample size

The sample size was around 50 respondents.

Procedure for data collection
For the purpose of primary data collection the target population was administered with a questionnaire
which had both structured as well as unstructured questions.

Findings of the research:
v" Most of the people are aware of Banks and Direct Equity investments.Mutual Funds are being

considered an attractive investment opportunity bythe investors. However, awareness about FDs
and Gilts is low comparatively.

v Factors considered while investing gave several different answers as itwas an open ended
question. The answers ranged from liquidity,attractiveness, growth of industry (in case of
shares), return, risk, etc.

v' Most people preferto invest in Bullions and Government securities and Bonds due to less
riskfactor associated with these investments. Equity shares are preferred bypeople who have
knowledge about market and others prefer mutual funds asan investment option.

v We find that most of the investors have invested inequity oriented schemes whether it is
diversified; index based or tax savingschemes. The result could be attributed to the higher
returns generated by thefunds as against debt schemes and in the given market scenario with a
highlybuoyant market this seems to be a suitable selection.

v" A majority of the investors consider returns as agood measure of performance evaluation.

v' a majority of the individuals considerreturns to be the only criteria to judge a funds’
performance. This suggeststhat most of them do not use any other measures like risk adjusted
returnsand other considerations while evaluating the performance of a mutual fund.

v" Out of 50 people surveyed, approximately 39% of investors rely totally oninvestment advisors,
while 38% prefers to take friendly advice and rest(23%) take educated view on investments for
investing in the various funds.

v' Before investing, one needs to be sure of the safety, risk attached with theparticular investments
and the returns earned. 42% of the people were moreconcerned about the safety of principle and
38% people were moreinterested in earning higher returns.

v" Out of 50 people surveyed, approximately 32% of investors monitor theirinvestment daily; while
24% monitors twice a month and only 8% of therespondents monitor their portfolio after more
than a month.
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v It was really a tough choice for investors as many of the respondents werenot sure about their
investment tenure. About half of them agreed that theylike to book the profit as and when they
reach the targeted return. Only 4%agreed that they are very long term player and don’t change
the portfoliooften. Around 12% told, they like to book their portfolio within 3-5 years,whereas
20% were those who were mid-term player. Surprisingly, only 16%turned out to be short- term
player.

v Out of 50 people surveyed, 70% of the respondents said that they have madesignificant changes
in their portfolio, while 26% have changed theirportfolio and rest (4%) didn’t changed their
portfolio at all.

v' 52% people prefer to invest in equity linkedmutual funds because of more diversification and
less risk associated withthese funds. 33% people prefer to invest in Direct Equity who have the
timeand knowledge to track the market and predict changes hoping to get higherreturns

v' Major reason for preferring Equity diversified Mutual Funds wasDiversification of portfolio and
lack of time. This helped to reduce risk withdecent returns to the investors.

v" The most popular source of information for mutualfunds is the relationship managers of the
banks or investment agents that theinvestors rely on for their investments. Another important
source is the prospectus of the fund and of other funds, mutual fund websites are
anotherimportant source of this information.

v' A majority of the individuals prefers directinvestment in equity because of the higher returns
associated with it, while33% of the respondents prefers it because they wants to manage
theirportfolio on their own.

CONCLUSION

After the entire analysis of survey and questionnaires, we find thatmost of the respondents said that they
have equity stocks in their portfolio.And among these (who invests in equity) 67%, investors prefer to
investthrough Mutual funds and only 48% (17 investors) said that they do investdirectly in equity
market.

According to survey people prefer to invest into Mutual funds thaninvesting directly into stocks. 46% of
the respondents feel that mutual fundsreduce their risk in investing in the market as it gives
diversification totheir portfolio. 17% respondents said that it give them the benefit ofprofessional
management. Just 14% said it give them liquidity irrespectiveof market conditions. And also lack of time
was cited as the reason by 23%of the respondents. Out of those who said that they prefer to directly
investin stock market, majority (54%) gave high weightage to high risk and highreturns game. 33% said
that they want to be their own fund managers. Also,over 48% agreed that they prefer to book profit as
they reach their profittarget. They do believe in churning and enjoy making higher returns.
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Abstract

Global warming is a big environmental and social issue all over the world which everyone must know. It is
basically a problem of too much carbon dioxide (COZ2) in the atmosphere, which acts as a blanket, trapping
heat and warming the earth. As we burn fossil fuels like coal, oil and natural gas for energy or cut down and
burn forests to create pastures and plantations, carbon accumulates and overloads our atmosphere.

Global warming and its effects on human world and the nature is perhaps one of the major issues discussed
around the globe. It’s such a serious issues that many and higher education institutions and universities have
introduced it as a subject in their curriculum because it is considered to be a big threat to the existence of the
mother earth in general and living beings in particular. In order to stop the life threatening effects of the
global warming, we should take a permanent break from all the bad habits causing increase in the COZ2 level
and other green house gases leading to the green house effect and then earth surface warming. We should
stop deforestation, lessen the use of electricity; stop the burning of wood, etc. This paper is an attempt to
understand the problem in such a way that the solution can be obtained in near future to save our existence.

Keywords : Environmental, Atmosphere, Curriculum, Existence, Deforestation.

Global Warming or Climate Change, measurable increases in the average temperature of Earth’s
atmosphere, oceans, and landmasses. Scientists believe Earth is currently facing a period of rapid
warming brought on by rising levels of heat-trapping gases, known as greenhouse gases, in the
atmosphere.

Earth has warmed and cooled many times since its formation about 4.6 billion years ago. Global
climate changes were due to many factors, including massive volcanic eruptions, which increased carbon
dioxide in the atmosphere; changes in the intensity of energy emitted by the Sun; and variations in Earth’s
position relative to the Sun, both in its orbit and in the inclination of its spin axis.

An interglacial period began about 10,000 years ago, when the last ice age came to an end. Prior
to that ice age, an interglacial period occurred about 125,000 years ago. During interglacial periods,
greenhouse gases such as carbon dioxide and methane naturally increase in the atmosphere from
increased plant and animal life. But since 1750 greenhouse gases have increased dramatically to levels
not seen in hundreds of thousands of years, due to the rapid growth of the human population combined
with developments in technology and agriculture. Human activities now are a powerful factor influencing
Earth’s dynamic climate.

The ice of the Polar Regions furnishes clues to the makeup of Earth’s ancient atmosphere. Ice
cores that scientists have bored from the ice sheets of Greenland and Antarctica provide natural records
of both temperature and atmospheric greenhouse gases going back hundreds of thousands of years.
Layers in these ice cores created by seasonal snowfall patterns allow scientists to determine the age of
the ice in each core. By measuring tiny air bubbles trapped in the ice and properties of the ice itself,
scientists can estimate the temperature and amount of greenhouse gases in Earth’s past atmosphere at
the time each layer formed. Based on this data, scientists know that greenhouse gases have now risen to
levels higher than at any time in the last 650,000 years.

Greenhouse gases arerising, and temperatures are following. Before the late 1800s,
the average surface temperature of Earth was almost 15°C. Over the past 100 years, the average surface
temperature has risen by about 0.7 Celsius degrees, with most of the increase occurring since the 1970s.
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Scientists have linked even this amount of warming to numerous changes taking place around the world,
including melting mountain glaciers and polar ice, rising sea level, more intense and longer droughts,
more intense storms, more frequent heat waves, and changes in the life cycles of many plants and
animals. Warming has been most dramatic in the Arctic, where temperatures have risen almost twice as
much as the global average.

Scientists project global warming to continue at a rate that is unprecedented in hundreds of
thousands or even millions of years of Earth’s history. They predict considerably more warming in the
21st century, depending on the level of future greenhouse gas emissions. For a scenario assuming higher
emissions—in which emissions continue to increase significantly during the century—scientists project
further warming of 2.4 to 6.4 Celsius degrees by the year 2100. For a scenario assuming lower
emissions—in which emissions grow slowly, peak around the year 2050, and then fall—scientists project
further warming of 1.1 to 2.9 Celsius degrees by the year 2100.

Some impacts from increasing temperatures are already happening.

e Ice is melting worldwide, especially at the Earth’s poles. This includes mountain glaciers, ice
sheets covering West Antarctica and Greenland, and Arctic sea ice.

e Researcher Bill Fraser has tracked the decline of the Adélie penguins on Antarctica, where their
numbers have fallen from 32,000 breeding pairs to 11,000 in 30 years.

e Sealevel rise became faster over the last century.

e Some butterflies, foxes, and alpine plants have moved farther north or to higher, cooler areas.

e Precipitation (rain and snowfall) has increased across the globe, on average.

e Spruce bark beetles have boomed in Alaska thanks to 20 years of warm summers. The insects
have chewed up 4 million acres of spruce trees.

Other effects could happen later this century, if warming continues.

e Sealevels are expected to rise between 7 and 23 inches (18 and 59 centimeters) by the end of the
century, and continued melting at the poles could add between 4 and 8 inches (10 to 20
centimeters).

e Hurricanes and other storms are likely to become stronger.

e Species that depend on one another may become out of sync. For example, plants could bloom
earlier than their pollinating insects become active.

e Floods and droughts will become more common. Rainfall in Ethiopia, where droughts are already
common, could decline by 10 percent over the next 50 years.

e Less fresh water will be available. If the Quelccaya ice cap in Peru continues to melt at its current
rate, it will be gone by 2100, leaving thousands of people who rely on it for drinking water and
electricity without a source of either.

e Some diseases will spread such as malaria carried by mosquitoes.

e Ecosystems will change—some species will move farther north or become more successful;
others won't be able to move and could become extinct. Wildlife research scientist Martyn
Obbard has found that since the mid-1980s, with less ice on which to live and fish for food, polar
bears have gotten considerably skinnier. Polar bear biologist Ian Stirling has found a similar
pattern in Hudson Bay. He fears that if sea ice disappears, the polar bears will as well.

(Source for climate information: Intergovernmental Panel on Climate Change (IPCC), 2007)

Melting polar ice and glaciers, as well as warming of the oceans, expands ocean volume and
raises sea level, which will eventually flood some coastal regions and even entire islands. Patterns of
rainfall are expected to change, with higher latitudes (closer to the poles) projected to receive more
rainfall, and subtropical areas projected to receive considerably less. Changes in temperature and
precipitation patterns may damage food crops, disrupting food production in some parts of the world.
Plant and animal species will shift their ranges toward the poles or to higher elevations seeking cooler
temperatures and species that cannot do so may become extinct. Increasing levels of carbon dioxide in
the atmosphere also leads to increased ocean acidity, damaging ocean ecosystems.

Human beings face global warming with a huge population at risk. The potential consequences
are so great that many of the world’s leading scientists—and increasingly, politicians, business leaders,
and other citizens—are calling for international cooperation and immediate action to counteract the
problem.
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As early as 1896 scientists suggested that burning fossil fuels might change the composition of
the atmosphere and that an increase in global average temperature might result. The first part of this
hypothesis was confirmed in 1957, when researchers working in the global research program called the
International Geophysical Year sampled the atmosphere from the top of the Hawaiian volcano Mauna Loa.
Their instruments indicated that carbon dioxide concentration was indeed rising. Since then, the
composition of the atmosphere has been carefully tracked. The data collected show undeniably that the
concentrations of greenhouse gases in the atmosphere are increasing.

Scientists use elaborate computer models of temperature, precipitation patterns, and

atmosphere circulation to study global warming. Based on these models, scientists have made many
projections about how global warming will affect weather, glacial ice, sea levels, agriculture, wildlife, and
human health. Many changes linked to rising temperatures are already being observed.
Scientists project that the polar regions of the Northern Hemisphere will heat up more than other areas of
the planet, and glaciers and sea ice will shrink as a result. Regions that now experience light winter snows
may receive no snow at all. In temperate mountains, snowlines will be higher and snow packs will melt
earlier. Growing seasons will be longer in some areas. Winter and nighttime temperatures will tend to
raise more than summer and daytime temperatures. Many of these trends are already beginning to be
observed. Arctic temperatures, for example, have increased almost twice as much as the global average
over the past 100 years.

A warmer world will be generally more humid as a result of more water evaporating from the
oceans. A more humid atmosphere can both contribute to and offset further warming. On the one hand,
water vapor is a greenhouse gas, and its increased presence would further increase warming. On the
other hand, more water vapor in the atmosphere will produce more clouds, which reflect sunlight back
into space, thereby slowing the warming process. It is uncertain which of these effects will be greater in
the future, and scientists factor in both possibilities when projecting temperature increases. This is one of
the main reasons that projections include ranges of high and low temperatures for different emissions
scenarios.

Storms are expected to be more frequent and more intense in a warmer world. Water will also
evaporate more rapidly from soil, causing it to dry out faster between rains. Some regions might actually
become drier than before. Overall, higher latitudes are projected to receive more rainfall, and subtropical
areas are projected to receive less. Shifting patterns of precipitation (both snow and rain) have been
observed in many regions since 1900. Significantly wetter conditions have been recorded in the eastern
parts of North and South America, northern Europe, and northern and central Asia. Drier conditions have
prevailed in the Sahel region of western Africa, southern Africa, the Mediterranean, and parts of southern
Asia. Droughts are projected to become longer and more intense; in fact, this has already been observed
since the 1970s, particularly in the tropics and subtropics.

Weather patterns are expected to be less predictable and more extreme. Storm tracks are
projected to move toward the poles, shifting wind, rainfall, and temperature patterns. Heat waves will
continue to become more frequent and intense, a trend already observed. Hurricanes, violent storms that
draw their force from warm ocean water, are likely to become more severe. The intensity of hurricanes
has already increased since the 1970s.

Warming temperatures are already causing significant changes to mountain glaciers around the
world, ice sheets in Greenland and the Antarctic, and polar sea ice in the Arctic. From Europe to Africa to
Asia to North America, mountain glaciers have receded over the 20th century, and melting is becoming
more rapid. The large-scale melting of ice may accelerate the pace of global warming in what is known as
a feedback process. Because ice reflects sunlight back out to space, it has a cooling effect. Water and land,
which are darker than ice, absorb and retain more heat.

Rising sea level will complicate life in many island and coastal regions. Storm surges, in which
winds locally pile up water and raise the sea, will become more frequent and damaging. Erosion of cliffs,
beaches, and dunes will increase. As the sea invades the mouths of rivers, flooding from runoff will also
increase upstream.

Small island nations such as Tuvalu and Kiribati, where the highest land is only a few meters
above sea level, are already experiencing saltwater intrusion, which is making groundwater undrinkable,
and increased impacts from typhoons and heavy surf. These nations could literally cease to exist as the
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rise in sea level continues, and their governments are negotiating with other nations to transplant their
populations.

Even a modest rise in sea level will have huge impacts on coastal ecosystems. For example, a 50-
cm rise would submerge about half of the present coastal wetlands of the United States and other low-
lying areas such as parts of New Orleans and the Louisiana coast. Much of the Florida Everglades would
be lost to the sea. New marshes would eventually form in many places, but not where urban areas and
developed landscapes block the way.

Damage can be curbed locally in various ways. Coastlines can be armored with dikes, levies, and
other barriers to block encroachment of the sea. Alternatively, governments can assist coastal
populations in moving to higher ground, although such a process is extremely costly, especially in heavily
populated areas. Some extremely low-lying countries would face rising sea level with huge populations at
risk. Wealthy countries like The Netherlands may need to spend huge amounts of money to protect their
shorelines, while poor countries like Bangladesh may be forced to simply abandon low-lying coastal
regions.

Global warming of a few degrees may increase agricultural production, but not necessarily in the
same places where crops are grown now. Southern Canada, for example, may benefit from more rainfall
and a longer growing season. At the same time, the semiarid tropical farmlands in some parts of Africa
may become further impoverished. Farming regions such as California’s Central Valley that bring in
irrigation water from distant mountains may suffer as the winter snow pack, which functions as a natural
reservoir, melts before the peak growing months. Crops and woodlands may also be afflicted by more
insects and plant diseases. Agricultural areas will need to adapt to changing conditions, such as by shifting
the types of crops grown or investing in drought-tolerant or heat-tolerant varieties. Scientists estimate
that warming of up to about 3 Celsius degrees could increase global agricultural potential, but that further
warming is likely to decrease this potential.

Plants and animals will find it difficult to escape from or adjust to the effects of global warming.
Scientists have already observed shifts in the lifecycles of many plants and animals, such as flowers
blooming earlier and birds hatching earlier in the spring. Many species have begun shifting where they
live or their annual migration patterns due to warmer temperatures.

With further warming, animals will tend to migrate toward the poles and up mountainsides
toward higher elevations. Plants will also attempt to shift their ranges, seeking new areas as old habitats
grow too warm. In many places, however, human development will prevent these shifts. Species that find
cities or farmland blocking their way north or south may become extinct. Species living in unique
ecosystems, such as those found in polar and mountaintop regions are especially at risk because
migration to new habitats is not possible. For example, polar bears and marine mammals in the Arctic are
already threatened by dwindling sea ice but have nowhere farther north to go.

Ocean ecosystems, especially fragile ones like coral reefs, will also be affected by global warming.
Warmer ocean temperatures can cause coral to “bleach,” a state which if prolonged will lead to the death
of the coral. Scientists estimate that even 1 Celsius degree of additional warming could lead to
widespread bleaching and death of coral reefs around the world. Also, increasing carbon dioxide in the
atmosphere enters the ocean and increases the acidity of ocean waters. This acidification further stresses
ocean ecosystems.

In a warmer world, scientists predict that more people will get sick or die from heat stress, due
not only to hotter days but more importantly to warmer nights. More frequent and intense heat waves
will further contribute to this trend. At the same time, there will be some decreases in the number of cold-
related deaths. Diseases such as malaria, now found in the tropics and transmitted by mosquitoes and
other animal hosts, are projected to widen their range as these animal hosts move into regions formerly
too cold for them. Other tropical diseases may spread similarly, including dengue fever, yellow fever, and
encephalitis. Scientists also project rising incidence of allergies and respiratory diseases as warmer air
grows more charged with pollutants, mold spores, and pollens.

Responding to the challenge of controlling global warming will require fundamental changes in
energy production, transportation, industry, government policies, and development strategies around the
world. These changes take time. The challenge today is managing the impacts that cannot be avoided
while taking steps to prevent more severe impacts in the future.
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Abstract

The world in the 215t century is witnessing many dramatic changes and a paradigm shift in education.
Educational change is characterized by several factors, including rapid demographic shifts, new research
into the nature of teaching and learning. Educationists all over the world are reexamining traditional modes
of teaching and looking at integrating technology in a seamless manner to make the learning environment
more student-friendly. The changing world of today demands changes in the mode and content of education
also. Education is in urgent need of answers to age-old questions about teaching and learning by reason of
the increasing use of technology and its societal impact. In an age where multimedia entertainment
consumes a large part of the child’s life, time-honoured chalk and talk teaching methods have outlived their
purpose and no longer hold the attention of students.

The teaching-learning process has undergone a paradigm shift since the last decade with the accent more on
the learner than on the teacher. The teacher today is more of a facilitator than a lecturer. Globally there has
been a transition in the way education is being transacted. Students today are smarter and definitely more
knowledgeable than their counterparts a decade ago. Educationists must be able to tap this enormous
resource by providing them with such experiences that will optimize their potential while facilitating their
growth and development as individuals who will contribute to society.

Educators on the other hand must revamp the existing syllabi at various levels to make it more practical and
hands on while facilitators need to unlearn and relearn to fit into the new scheme of things rather than
becoming redundant.

Students are no longer content with mundane and traditional lectures. In a fast paced world wired by
technology, classes must cater to the keen curiosity of the learners while igniting their minds in the right
direction. This can only occur when all stakeholders come together to revolutionize the existing system in the
globalized world of today.

There is also a substantial rise in teenage suicides, crime and violence which needs serious introspection on
the part of educationists. Are we guiding our children on the right track to become responsible citizens? Are
we preparing them to face life’s challenges? Are we able to provide holistic education that leads to building
of self confidence, development of skills, creative thinking and ethical values?

These are just a few questions that need answers if we need to revamp the educational system.

This paper therefore attempts to look at some of the effective teaching learning practices that could
translate into higher achievement and holistic learning for students so that they are equipped to face the
challenges of the 21st century with confidence.

The Methodology used is a combination of questionnaires, interviews and related literature.

The Conclusions drawn clearly indicate that there is no room for complacency and that there is an urgent
need to adapt to the changing global scenario and the mindsets of the youth today, if education has to be
meaningful, motivating and goal oriented.

Keywords : Paradigm Shift, Holistic Education, Technological Advancements, Globalization

Introduction:
Education in very general terms is a process of bringing about desirable changes of behavior in the
learners, in accordance with standard norm, which is the concept of leading a contented life.
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Dr. Martin Luther King has rightly said, “The function of education is to teach one to think intensively and
to think critically. Intelligence plus Character, that is the goal of true education.”

Therefore, today the most significant issue relating to learning is the relatively recent paradigm shift in
education. This change is illustrated in the way in which curriculum is defined and technology is used.
The distinct roles of teachers and learners are becoming increasingly blurred.

Education is no longer defined in terms of what a teacher will teach but rather in terms of what a student
will be able to demonstrate.

If we are to be responsible for what a student learns then it is essential that we understand what a
student knows before new learning begins and how best to build on what each student already knows.
“Our dominant paradigm mistakes a means for an end. It takes the means or method called “instruction”
or “teaching” and makes it the end or purpose.... We now see that our mission is not instruction but rather
that of producing learning with every student by whatever means work best.”

Our role as teachers is to be a “guide on the side” instead of a “sage on the stage.” We have moved from an
instruction paradigm, in which an instructor transfers knowledge to students, to a learning paradigm, in
which a teacher’s role is that of coach. The result is a student learning how to learn and discovering
knowledge with the coaching guidance of a teacher.

The term "paradigm” is another word for pattern. Pattern forming is part of the way we attempt to make
meaning from our experiences (Ausubel, 1968). We use these patterns to understand situations, raise
questions, build links and generate predictions. The human brain is designed to generate, discern and
recognize patterns in the world around us. We resist the notion that no pattern exists.

When a paradigm shift takes place, we see things from a different perspective as we focus on different
aspects of the phenomena in our lives. Twentieth century paradigm shifts across a wide variety of fields
can be seen as part of a larger shift from positivism to post-positivism (Berman, 1981; Capra, 1983;
Merchant, 1992). Awareness of this broader shift helps make clearer the shifts that take place in any one
particular field. Table 1 provides a brief look at some contrasts between positivism and post-positivism.
Table 1 -- Contrasts between positivism and post-positivism

Positivism

Post - Positivism

Emphasis on parts and de-contextualization

Emphasis on whole and contextualization

Emphasis on separation

Emphasis on integration

Emphasis on the general

Emphasis on the specific

Consideration only of objective and the quantifiable

Consideration also of subjective and the non-
quantifiable

Reliance on experts and outsider knowledge--
researcher as external

Consideration also of the "average" participant and
insider knowledge--researcher as internal

Focus on control

Focus on understanding

Top-down

Bottom-up

Attempt to standardize

Appreciation of diversity

Focus on the product

Focus on the process as well

There have been certain major paradigm shifts in education. The International Commission on Education
for the 21st Century advocates four pillars of education: 'Learning to Know’, ‘Learning to Do’, ‘Learning to
Live Together’ and ‘Learning to Be’. Marinova and Mcgrath (2004) envision these four pillars as
fundamental to a trans-disciplinary pedagogy for responsible living. Hence this paper looks at four
important areas which not only support the concept of the four pillars of education but which have been
accepted globally as areas of concern and which need to be implemented to provide ‘Holistic Education’ in
its true sense.

These four areas are: ‘Student Centred Learning’ which focuses on ‘Learning to Know’; Use of
Technology’ which focuses on ‘Learning to Know and Do’; ‘Introduction of Soft Skills’ which focuses on
‘Learning to Live Together’ and finally ‘Value Education’ which focuses on ‘Learning to Be’.

A) Student Centred Learning:
Research tells us: that most people only remember 20% of what they hear .and that the longer the lecture,
less of the information is assimilated. Evidence indicates that students learn and retain more information

International Society for Applied Commerce 55



Commerce Window: An International Peer Reviewed Bi-Annual Journal ISSN: 2348 - 6996
Issue: 5 Volume: 1 July - December: 2016

when they are actively involved in the learning process. Theorists like John Dewey, Jean Piaget, and Carl

Roger’s whose collective work focused on how students learn, are primarily responsible for the move to

student-centered learning.

The focus today is thus on ‘Student Centred Learning’ which involves any well-structured, teacher-guided,

student-centered activity that substantially involves students with the course content through talking and

listening, writing, reading and reflecting. Psychologists have proved that students learn at different rates

and have different interests. Hence any educational system must address these needs by having

customized learning plans, performance based learning and performance based assessments.

Barr and Tagg (1995) expressed the change as a move from an Instruction Paradigm in which universities

delivered instruction to transfer of knowledge from faculty to students, to a Learning Paradigm in which

universities produce learning through student discovery and construction of knowledge. McCombs and

Whistler (1997) state that learners are treated as co-creators in the learning process, as individuals with

ideas and issues that deserve attention and consideration.

Michaelsen, Knight and Fink (2004) offer examples of team-based learning in large classes which result in

better and meaningful learning.

Therefore, the questions arises that “Do student-centered learning approaches lead to improvements in

student performance?” Results from a growing number of studies indicate that the answer is yes.

Some of the benefits of ‘Student- Centred Learning’ are as follows:

e [t permits opportunities to connect the content to real life.

e It provides opportunities for higher order thinking as opposed to passive listening.

e It promotes greater student-faculty and student-student interaction.

e Itincreases student retention while facilitating student accountability.

e It provides for improvement of social interaction skills, greater acceptance of others, and a greater
sense of “community” in the class.

e Itencourages alternative forms of assessment.

e Itencourages innovation in both teaching and student involvement.

Some ideas for Implementation:

e Use of personalized assignments and worksheets

e Use of Project Method and Team Work

e C(Catering to multiple intelligences of students by providing diverse learning activities such as role-
plays, mime, group discussions, mind mapping, field trips, simulations and debates

e Organizing Student Seminars on various topics

e Organizing Group Activities and Games to reinforce concepts

e Brain Storming and Class Discussions

e Use of Case Studies and Anecdotes

B) Use of Technology:

The present age is called the ‘Information Age’. The onset of the Information Age is associated with the
Digital Revolution, just as the Industrial Revolution marked the onset of the Industrial Age. The Digital
Revolution has seen the use of technology in every field. This evolution of technology in daily life and
social organizations has led to the fact that the modernization of information and communication
processes has become the driving force of social evolution. Thus technology is everywhere and entwined
in almost every part of our lives. Can education therefore afford to ignore technology? “The power of
technology lies in its ability to merge with the curriculum and create unique learning opportunities.” -
Carol Lach, Ellen Little, Deborah Nizzaro (2003). Lavooy and Palmer (2003) in a study found that a
technologically enhanced class resulted in greater group dynamics. Thus, research clearly indicates that
teachers using teaching strategies that integrate technology while teaching students through multiple
pathways can definitely enhance academic achievement while motivating students to learn in an effective
manner. Integrating technology into education has multiple benefits:

e Ithelps cater to various learning styles.

e Itstimulates and motivates students who are already techno savvy.

o Ithelps teachers prepare students for the real world environment.
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e Teachers can collaborate to share their ideas and resources online.
e Students can develop valuable research skills at a young age.
e Students and teachers have access to an expanse of material.
e  Online learning is now an equally credible option.

Some ideas for the use of Technology

e Use of Social Media to interact with students

e  Online teaching and assignments

e Use of Internet Resources for Research Projects

e Use of Power Point and Excel for Presentations and Graphs

e Use of U-tube videos to explain concepts

e Use of Mobile Apps for Learning

e (Creation of Online Study Groups

e Use of animation clips, videos and other multimedia

C) Introduction of Soft Skills:
Soft skills is a term often used to describe the kind of essential personal skills and social capabilities
people need to be able to do most jobs. Appropriate soft skills play an important role in a successful
career as well as during social interactions in the society.
Today more and more employers are realizing that prospective candidates may have the necessary
technical skill but seriously lack the soft skills such as ‘Time Management, Interpersonal Skills, Corporate
Etiquette, Team Work, the Right Attitude et al which are essential to have a well rounded confident
personality. While technical skills may get one’s foot in the door, it is people skills that open most of the
doors. Work Ethics, Attitude, Communication Skills, Emotional Intelligence and a whole host of other
personal attributes are the soft skills that are crucial for career success. A study by Hodges and Burchell
(2003) investigated the perceptions of business employers on the importance of different skills. It was
reported that eight out of top ten skills were soft skills which included the ability and willingness to learn,
teamwork and cooperation, interpersonal communication, energy and passion, and problem-solving
skills. A study covering over 52 different professions with more than 8,000 managers in the United States
identified soft skills of employees as the major competency in nearly all the professions, even in the
technical environments. (Rubin, R.S. 2009). Therefore, many universities and educational institutions
have already begun to include ‘Soft Skills’ as part of the curriculum so that students are empowered to
face the globalized world with confidence.
Vast research and expert opinions have been sought in the effort to determine the specific soft skills to be
implemented and used in higher institutions of learning. Based on the research findings obtained, seven
soft skills have been identified and chosen to be implemented in all institutions of higher learning here.
They are:

1. Communication Skills.
Thinking Skills and Problem Solving Skills.
Team Work
Life-long learning and Information Management
Entrepreneurship Skills
Ethics, Moral and Professional
Leadership Skills

NSk w

Implementation:

Each of the above soft skills is divided into several sub skills but the underlying fact is that if we have to
develop confident, well groomed individuals, we need to impart soft skill education.

All soft skills need to be introduced through activities as these are not theoretical subjects but practical
skills that need to be absorbed and assimilated only through constant practice.

D) Value Education:
Education does not just mean teaching students how to read, write and get a job. It also includes
developing the personality of the student to make him/her, an ideal citizen. “Education without values, as
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useful as it is, seems rather to make man a more clever devil” says C.S Lewis. So value education is
education in values and education towards the inculcation of values. The great philosopher Aristotle
summed it up succinctly when he said that “Educating the mind without educating the heart is no
education at all.”

The world today is increasingly becoming more materialistic and commercial. Old fashioned values and
ethics seem to be largely ignored and there is a serious lack of role models for our youth. As such ‘Value
Education’ needs to become a part and parcel of any meaningful curriculum.

This fact has been recognized all over the world which is reeling under terrorist attacks, crimes against
women and children, frauds, scams, heinous murders, rapes and assaults. The world is no longer safe and
in the light of the current scenario, educationists have been unanimous in stating the need and
importance of ‘Value Education’ in educational institutions. The American psychologist Lawrence
Kohlberg who specialized in research on moral education and reasoning, and was best known for his
theory of stages of moral development, believed children needed to be in an environment that allowed for
open and public discussion of day-to-day conflicts and problems to develop their moral reasoning ability.
The Indian Government currently promotes Value Education in its schools. The Ministry of Human
Resource Development has taken strong steps to introduce values among schools and teachers training
centers. This should also be included in institutes of Higher Learning where our youth are more
susceptible to negative influences. Through empirical analysis it was found that value education does
have a positive impact on children’s well-being. (Barragan Cubas Paola 2008). Education, in its aims,
curriculum and methods, is inseparably linked with values. (Seshadri 2005). Lonergan states that values
appear aesthetically, ethically or religiously. (Lonergan, 1993).

When we speak of ‘Values’ we must remember that there are different kinds of values.

The categories of values are as follows:
Personal Values: Personal values mean the desires of individual whenever they are in a social
relationship. Some of the personal values are excellence, honesty, self-confidence, self-motivation,
punctuality, ambition, courage, creativity, imagination et al.
Social Values: An individual cannot live in the world without having interaction with others. People want
social values like love, affection, friendship, peer group, reference group, hospitality, courage, service,
justice, freedom, patience, forgiveness, coordination, sympathy, tolerance etc. Social values are more
important for a healthy and good environment for every organization.
Moral Values: Moral values include respecting others and self, respecting the right of others, keeping
promises, avoiding unnecessary problems with others, avoiding cheating and dishonesty, showing
gratitude to others and encouraging them to work.
Spiritual values: The ultimate ethical value is called spiritual value. Spiritual values are piety, meditation,
yoga, self-discipline, control, purity, and devotion to God etc. Spiritual values highlight the principles of
self-restraint. Self discipline contentment, reduction of wants, freedom from general greed and austerity.
Universal Values: It is universal values that indicate the essence of the human condition. It is through
Universal Values that we link ourselves with humanity and the cosmos. Universal Values can be
experienced as love, joy, brotherhood, love, compassion, service, bliss, truth and eternity.
Cultural Values: Cultural values are concerned with right and wrong, good and bad, customs and
behavior. Cultural values are reflected in language, ethics, social hierarchy, aesthetics, education, law,
economics, philosophy and social institutions of every kind.
After classifying values, we must determine which of the above values are most meaningful. Universal
values are at the top of the list. The others have their place but it is through Universal values that we
experience a sense of oneness with the human race Universal values must be our foundation if we are to
enjoy a rich, profound, fulfilling life.
UNESCO organized a ‘Values in Education’ Summit in 1998, to encourage schools to review their curricula
in terms of value education. The fact that a world body like UNESCO should stress on the need of teaching
‘values’ in the school system is in itself a statement of the gravity of the problems created by gradual
disappearance of a civil society and the preservation of democracy.
Value education, both formal and informal, encourages students to:

e Develop their own personal moral codes and have a concern for others.
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o Reflect on experiences and search for meaning and patterns in their experiences.
e Have self respect and respect for commonly held values such as honesty, truthfulness and justice.
e Make socially responsible judgments and to be able to provide justification of decision and
actions.
Ultimately, we must remember that internalization of value in thought, word and deed, is the goal and not
mere knowledge of it.

Some Ideas for Implementation:

e Through regular teaching lessons

e Practical Examples from day to day life

e Use of case studies, story-telling and newspaper headlines

e Use of Media Headlines to generate debate and discussion on issues
e Panel Discussions on Contemporary Problems faced by Society

e Essay Writing, Blogs and Articles

e Social Service Activities through NSS and NCC or any other NGO’s
e Letters to leading Newspapers, Magazines and Corporators/MLAs
e Street Plays and Skits

e Awareness Programmes on Topical Issues

Conclusion:

If education is to be meaningful and effective where the goal is to prepare right thinking individuals to
face life’s manifold challenges, it is important that we include the above four components in the
curriculum. This will, in turn help students to not only improve their cognition and conation but also
focus on their affective domain. Many universities and educational institutions have already taken a step
in the right direction by revamping the syllabus to include these domains in a seamless manner but the
teaching community has to focus on these areas seriously if we wish to bring about positive change in our
students.

A questionnaire that had almost 300 students responding to ten statements clearly showed that students
want change. They want practical skill based education which includes value education and technology
usage rather than traditional lectures. They feel that it is important for teachers to update themselves
with the latest trends rather than delivering the same outdated content. They do not feel that technology
will replace the teacher. They felt that evaluation patterns need to be modified accordingly and that there
should be linkage between Industry and Educational Institutions to close the gap between expectations
and reality. The inclusion of soft skills also received majority support as it was felt that this would help in
personal grooming.

Change is inevitable but no change is possible without the efforts of all the primary stakeholders. In the
case of education, it is the institutions, the management and staff, the parents and the students who need
to take ownership for the success of any programme or policy. The changes will neither happen overnight
nor will the effects be seen immediately. Sustained and committed implementation is the only way that
will help bring about the required paradigm shifts.

Mahatma Gandhi has said, “By Education, I mean an all round drawing of the best in child and man - in
body, mind and spirit.” Let us work together to make this a reality.
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Annexure II - Questionnaire (Designed by the Researcher)

Please read the following ten statements carefully and indicate your response.
Your responses can be any one of the following:
5 - Strongly Agree 4 - Agree 3 - Disagree 2 - Strongly Disagree 1 - No comments

The current education system needs to be revamped. ___
Education today has become commercial.
There is need for value education.
Education needs to be practical and skill oriented.
The lecture method is outdated.
Technology has replaced the Teacher.
Teachers need to update themselves.
The current education system in India is very stressful.
Evaluation patterns need to be modified.
. There should be more involvement of Industry in Education so there is no gap in expectations and the
reality.
Remarks if any

O 0N E W
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o

Annexure III
Table 2 - Survey Results
Total Number of Respondents = 300

No. Statement 1 2 3 4 5
1 The current education system needs to be revamped. 0 10 20 20 250
2 Education today has become commercial. 5 10 64 62 159
3 There is need for value education. 0 0 10 30 260
4 Education needs to be practical and skill oriented. 4 6 16 29 245
5 The lecture method is outdated. 0 0 3 35 262
6 Technology has replaced the Teacher. 16 | 122 124 28 10
7 Teachers need to update themselves. 0 0 4 30 266
6 The current education system in India is very stressful. 10 14 32 68 176
9 Evaluation patterns need to be modified. 22 32 30 62 154

10 There should be more involvement of Industry in Education | 6 8 12 44 230
so there is no gap in expectations and the reality.

International Society for Applied Commerce 61




Commerce Window: An International Peer Reviewed Bi-Annual Journal ISSN: 2348 - 6996
Issue : 5 Volume: 1 July - December: 2016

Annexure IV - Graph of Survey Results
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FOR TRUE DEMOCRACY
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Abstract

It is very normally believed that politics is about power. Politicking entails gaining or destroying power,
execution or collapse of dreams and aspirations and making or breaking relationships. Power can bring out
the best and the worst in a person. Politicians under the name of democracy fail to give fundamental human
rights, civil liberties and security to life and property. Just only to be in the power they manage everything.
Under the garb of democracy politicians become authoritarian. Many a time greed for power leads
politician towards the pseudo-democratic system. The politics of language also accentuates the difference
between the powerful and the powerless need critical attention. This paper is an attempt to point out how
corrupt politicians influence, even media and history, to mute people of their rights. Poile Sengupta’s play
Samara’s Song is essentially a political play. Do democracies, especially fledgling nations, actually uphold
democratic principles? Is equality only a slogan, a remote ideal? Was Plato right when he said, ‘democracy
passes into despotism- cruel and arbitrary use of power’?’ Such questions demand serious attention from the
21 century citizens.

Keywords : Indian writings in English, Drama, Politics, Power, Human Rights Violation, Democracy, ,
Conspiracy, Resistance.

It is very normally believed that politics is about power. As Harold Lasswell, a famous political
scientist once put it; politics is the struggle over “who gets what, when, and how.” (htt2) Politicking
entails gaining or destroying power, execution or collapse of dreams and aspirations and making or
breaking relationships. Power can bring out the best and the worst in a person. Samara’s Song is
basically a political play which explores the politics of governance and of human rights.

A political system is a framework which defines acceptable political methods within a given
society. In monarchy or in dictatorship the power is under control of one single person, one single
political party or one single authority. The authoritarian form of government has strong central power
and gives limited political freedoms to its subjects. Juan Linz's influential 1964 description of
authoritarianism characterized authoritarian political systems by four qualities: ‘(1)limited political
pluralism; (2) a basis for legitimacy based on emotion; (3) minimal social mobilization; (4) informally
defined executive power.’ (Casper, 1995)

While, democracy is defined as ‘a government in which the supreme power is vested in the
people and exercised by them directly or indirectly through a system of representation usually involving
periodically held free elections.” (Merriam-Webster Dictionary) In a way, democracy is based first and
foremost on the principles of intellectual and political choice, the legitimacy of governments, freedom of
speech and association, equality before the law and dialogue. (Singh) In democracy any citizen can aspire
to political leadership. But when democracy is made politically a polite term for mob rule, the question of
its l