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> This style also known as free re|n Ieadershlp.
> Sometimes descrlbed as a i hands off il
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Me Leadershlg

ity The Ia|ssez wfa|re leadershlp style is where all
 the rights and power to make decisions is
i \fully given to the worker.
| » Laissez falre leaders allow followers to have
complete freedom to make decisions
concermng the completion of their work.

» It allows followers a self rule ,while at the
- same time offerlng gmdance and support

when requested
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Laissez- faire leadership style

» All authority or power given to the staff and
they determined goals, make decision,and
resolve problems on their own.

> Employees have the relevant knowledge,skills
and training in order to make these
decisions.

> Managers trust the ability of employees to
make right decisions on their own.

Scanned by CamScanner



H'ﬂ'”ﬁf TR ”T\ bl r TR ‘:\r b -Y:ﬂﬁ'-ﬂi:‘:—_‘v_ﬁ"#"“!r‘ T iy e T "”‘;jju a"r‘::\ AR rw«ﬂl,}/\;@w‘]w\w e

Lalssez falre Leadershlg

+This is an effectlveStyle to use when:

1.Followers are hlghly skllled ,experianced,
and educated.

2.Followers have pridein their work and the
drive to do it successfully on their own.

3.0utsides experts, such as staff specialists
or consultant are being used.

4.Followers are trustworthy and experienced.
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Members are not motlvated and skilled
Decisions taken can be wrong

Lack of guidance by the leaders

Members can get less concerned for work

~as the leader is not involved enough

Leaders may avoid personal responsibility
and blame members for wrongly taken

decisions
seen as least satisfying and least effective

style
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Merits And Der erits of Laissez

Faire Le adershlp W
Merits i ‘”w

GreaterJob sat|sfact|on i il

Maximum p055|ble scope il

Positive motivation

Utilization of employees ‘potentlahty

Encourage personal development

Demerit | il

Ignoring the Ieaders

Lack of guidance
Unsuitable for less competent

Q
1
2
3.
4.
5l
Q
4
2.
3.

Scanned by CamScanner



epartments that reqwre

employees ‘and

ere creatlwty is important.

| L:lExampIes mcludes
v Research and development department,
v o Software companleSt

w DeSIgn department

v Beauty salons might be another types of company where this
style of Ieadershlp works

best.
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_Laissez-Fair leaders

Mahatma Gandhl was a “Focus on your V
laissez-  faire  leader. customersand £/ "
Gandhi Delieved that [EiethIAATs S

as though their i»
people should lead by IEYISHITSEIASE

example and be the your success.” .
change that they wish to see in the S \ |
__world so that others can follow.
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