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Classification of production systems
 



JOB ORDER PRODUCTION
 




Job shop production are characterized by
manufacturing of one or few quantity of
products designed and produced as per the
specification of customers within prefixed time
and cost. The distinguishing feature of this is
low volume and high variety of products.
A job shop comprises of general purpose
machines arranged into different departments.
Each job demands unique technological
requirements, demands processing on machines
in a certain sequence.
 



CHARACTERISTICS
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The Job-shop production system is followed when
there is:

High variety of products and low volume
Use of general purpose machines and
facilities.
Highly skilled operators who can take up each
job as a challenge because of uniqueness.
Large inventory of materials, tools, parts.
Detailed planning is essential for sequencing
the requirements of each product, capacities
for each work centre and order priorities.
 

 



ADVANTAGES
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Following are the advantages of job shop
production:

Because of general purpose machines and
facilities variety of products can be produced.
Operators will become more skilled and
competent, as each job gives them learning
opportunities.
Full potential of operators can be utilized.
Opportunity exists for creative methods and
innovative ideas.

 
 

 



LIMITATIONS
Following are the limitations of job shop
production:
1. Higher cost due to frequent set up changes.
2. Higher level of inventory at all levels and
hence higher inventory cost.
3. Production planning is complicated.
4. Larger space requirements.
 
 




