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      Strategic       Analysis  
  
  
 
 
 
 
 
 
 
 



What Does it mean? 
Internal and external analysis.. 

“Situational analysis” is first step 

Thinking more about {macro factors}   

Many a time they are uncontrollable  

Impact of such external environment  

Watchful eye, on changes  

Situational Analysis- The Process of finding 

a strategic fit between external opportunities and 
internal strengths while working around external 
and internal weaknesses 

 



Situational Analysis may include  
Environmental factors  

Opportunity and issue analysis:(issues 
means threats, (simple words OT of  
 SWOT) 

Competitive situation: competitors of the 
organisation, Rival firms, their methods of 
doing business, strategies of rivals   

Product situation: core product, developing 
product, R & D   



Issues to consider for strategic analysis  
Strategy evolves over a period of time: 
time changes, factors changes too, series of 
strategy at various level is changes too with the 
change.(interactive)  

Balance: Internal potential of the organisation 
to be matched with environmental factors & 
opportunities to be exploited with limited 
resources  

Risk: complexity and intermingling of variables is the 
main issue, competitive market, liberalisation, 
globalisation, booms, recessions, technological 
advancements, inter company relationship (areas of 
risk)  



Refer to page No. 3.4 for Strategic Risk 
presentation, figure(IMP) ( short question can be 
asked. 

 

 

 



The methods of Industry Competitive 
analysis (most IMP for objectives) 
1.Dominant economic features of the 
industry: market size, market growth rate, size 
of competitors, size of distribution channel & 
network, capacity utilisation, additional need of 
the capital, profitability(INDICATORS) 

2.Nature and strength of competition: 
(same like porters five forces)chapter 1  

3.Triggers of change: The popular hypothesis 
about Industries going through a life cycle helps 
explain industry change but is still incomplete. 

As a firm, u have to see in which stage you are in  

 



Driving forces? The factors which drives changes 
in industry and competitive conditions.  ( It can 
be defined as factors with biggest influence)  
organisation have to 1. identify the same 2. 
degree of its impact.. (Internet, E-Commerce, 
Globalisation, Industry Growth Rate, marketing 
innovation, entry or exit of the major firms, 
diffusion of technical know-how)  

4.Identifying the companies that are in the 
strong/ weakest positions:  

One of the technique is “Strategic Group Mapping”, 
analytical tool for comparing market positions of each 
firm separately or for grouping them when they are 
more in numbers  



5.Likely strategic moves of the rivals: Their 
personal, Their way of Thinking, Their 
behavioural trend, Competitive Intelligence, its all 
about game of predicting the right things at right 
time  

6.”Key Factors” for competitive success: 
Rules that allow the organisation to have 
financially and competitively successful( strategy 
elements, product attributes, resources, 
competencies, competitive capabilities)  

7.Prospects & financial attractiveness of 
industry: conclusions from the first 6 steps,  

  



KPIs represent a set of measures focusing on 
those aspects of organisational performance that 
are the most critical for the current and future 
success of an organisation. There are only a few 
KPIs in an organisation (no more than ten), and 
they have certain characteristics. 

A performance indicator or key performance indicator 
(KPI) is a type of performance measurement 

Key drivers produce performance and key indicators 
measure performance.  

Well-designed indicators provide feedback about your 
business, but they don’t deliver results – drivers do. 
And you can’t manage indicators; you can only 
manage drivers.  

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      Key drivers produce performance and key indicators measure performance. Well-designed indicators provide feedback about your business, but they don’t deliver results – drivers do. And you can’t manage indicators; you can only manage drivers. Executives and managers often focus too much attention on dashboard metrics and too little attention on the drivers that produce performance. 

https://en.wikipedia.org/wiki/Performance_measurement




Industry & competitive analysis 
1. Where the Industry is going?  

2.  its expected growth in the near future  

3. Wise to invest in the existing industry?   

4. Political and legal environment of the 
industry, prospects of growth in the 
industry 

1) Nature and strength of the competition 

2) Main competitor & week competitor   

3) Rival companies possible strategies  

4) Factors of success in the competitive 
environment 

   

 



Strength, Weakness, Opportunity, Threat…..2 
Internal….. 2 External factors  

SWOT Analysis 

S W O T 



Internal vs. External 
Strengths and Weaknesses are considered 
internal factors---meaning you as the business owner 
can control them.  How you manage or market the 
business controls whether it is a strength or weakness 

Opportunities and Threats are considered external 
factors---meaning you have little control over them.  It 
is your job as a business owner to respond 
appropriately .  

SWOT helps the managers craft a business model , its 
logical frame work, it guides in strategy identification 

Tool for formulating effective strategies 

Strength is an inherent capacity  

 



What is SWOT Analysis? 
 

STRENGTHS 

Characteristics of the business or a team that 

give it an advantage over others in the industry. 

Positive tangible and intangible attributes, internal 

to an organization. 

Beneficial aspects of the organization or the 

capabilities of an organization, which includes 

human competencies, process capabilities, 

financial resources, products and services, 

customer goodwill and brand loyalty.  

Examples -, Well-known brand name,, Lower costs 

[raw materials or processes], Superior 

management talent, Better marketing skills, Good 

distribution skills, Committed employees. 



What is SWOT Analysis? 
 OPPORTUNITIES 

Chances to make greater profits in the environment - 

External attractive factors that represent the reason for 

an organization to exist & develop. 

Arise when an organization can take benefit of 

conditions in its environment to plan and execute 

strategies that enable it to become more profitable. 

Organization should be careful and recognize the 

opportunities and grasp them whenever they arise. 

Opportunities may arise from market, competition, 

industry/government and technology. 

Examples - Rapid market growth, Changing 

customer needs/tastes, New uses for product 

discovered, Economic boom, Sales decline for 

a substitute product . 



What is SWOT Analysis? 
 WEAKNESSES 

Characteristics that place the firm at 

a disadvantage relative to others. 

Detract the organization from its ability to 

attain the core goal and influence its 

growth. 

Weaknesses are the factors which do not 

meet the standards we feel they should 

meet. However, sometimes weaknesses are 

controllable. They must be minimized and 

eliminated. 

Examples - Limited financial resources, Limited 

distribution, Higher costs, Out-of-date 

products / technology, Weak market image, 

Poor marketing skills, Limited management 

skills. 



SWOT ANALYSIS - THREAT 

! 

THREATS 

What is SWOT Analysis? 

External elements in the environment that could 

cause trouble for the business - External 

factors, beyond an organization’s control, which 

could place the organization’s mission or 

operation at risk. 

Arise when conditions in external environment 

jeopardize the reliability and profitability of the 

organization’s business. 

Examples - Entry of foreign competitors, 

Changing customer needs/tastes, Rival firms, 

adopt new strategies, Increased government 

regulation, Economic downturn. 



Tips & Exercise 
 

WEAKNESSES 

 
• High training costs due to high turnover. 
• Not much variation in seasonal products . 
• Quality concerns due to franchised operations. 
• Focus on burgers / fried foods not on healthier   
   options for their customers. 

 
• Community oriented 
• Global operations all over the world 
• Cultural diversity in the foods 
• Excellent location 
• Assembly line operations. 

STRENGTHS 

INTERNAL 

• Marketing strategies that entice people from  
   small children to adults. 
• Lawsuits for offering unhealthy foods. 
• The vast amount of fast food restaurants that            
   are open as competition.. 
• Down turn in economy affecting the ability to eat 
                                     that much. 

THREATS 

• Opening more joint ventures. 
• Being more responsive to healthier options. 
• Expanding on the advertising on being   
   more socially responsible 
• Expansions of business into newly developed  
   parts of the world. 

OPPORTUNITIES 

EXTERNAL 

Mc Donald’s  
SWOT Analysis 



SWOT analysis strengths, weaknesses, 
opportunities, and threats. 



Ben & Jerry’s: SWOT analysis 

 

 



TOWS Matrix 

Strategic choices not available in SWOT  

Heinz Weihrich developed TOWS  

Systematic relationship between factors and 
selecting strategies for the same  

SWOT to be considered as planning tool, and 
TOWS as action tool  

 







BOSTON CONSULTING GROUP (BCG) MATRIX 
is developed by BRUCE HENDERSON of the 
BOSTON CONSULTING GROUP IN THE EARLY 
1970’s. 

According to this technique, businesses or 
products are classified as low or high 
performers depending upon their market 
growth rate and relative market share.  

To understand the Boston Matrix you need to 
understand how market share and market 
growth interrelate. 

 

 



THE BCG GROWTH-SHARE      
                  MATRIX 

It is a portfolio planning model which is based on 
the observation that a company’s business units can 
be classified in to four categories: 

   Stars  

   Question marks  

   Cash cows 

   Dogs 

It is based on the combination of  market growth and 
market share relative to the next best competitor.  

 







Ansoffs product market growth 
matrix  

With this business can have fair idea about how 
its growth depends upon in new or existing 
market  

Product/market expansion grid. Or its matrix is a 
portfolio planning tool for identifying companies 
growth opportunities  

1. Market penetration 

2. Market development  

3. Product development  

4. diversification 



1. Market Penetration: focuses on selling 
existing products in to existing market, more 
selling policy, more exp of promotion, adv, 
personal selling. Aggressive in promotional 
campaign, pricing strategy  

2. Market development: existing product in 
the new market  

3. Product development: new product in new 
market, or developing product and adding in 
the existing market  

4. Diversification: acquiring business, changing 
substantially, in to the market where company 
is having little knowledge and little experience  



ADL Matrix( Arthur D Little is a portfolio 
analysis method that is based on product 
life cycle)  

 Organisation can be in 5 different positions 
like Dominant, Strong, Favourable, 
Tenable(Justifiable), Weak… 

How organisation will behave in 4 life cycle 
stages, Embryonic(primary), Growth, Mature 
and Ageing) 

 

  





General Electric Model(“Stop-Light” strategy 
Model  
1. Developed by GE firm McKinsey & Company)  

2. Other Name business planning matrix 

3. Sytem  is inspired by traffic control lights 

4. Green for go, Yellow for caution and Red to 
stop  

5. Based on two factors: Business Strength & 
Market Attractiveness  are on 2 different 
axis  

6. GE nine-box matrix is a strategy tool that offers a systematic 
approach for the multi business enterprises to prioritize their 
investments among the various business units. It is a framework 
that evaluates business portfolio and  provides further strategic 
implications. 

 

  

http://www.managementguru.net/tag/strategy-2/


G.E. multi factoral analysis is a technique 
used in brand marketing and product 
management to help a company decide what 
product(s) to add to its product portfolio and 
which opportunities in the market they should 
continue to invest in. It is conceptually similar to 
B.C.G. analysis, but somewhat more complicated. 
Like in BCG Analysis, a two-dimensional portfolio 
matrix is created. However, with the GE model 
the dimensions are multi factoral. One dimension 
comprises nine industry attractiveness measures; 
the other comprises twelve internal business 
strength measures. The G.E matrix helps a 
strategic business unit evaluate its overall 
strength. 

https://en.wikipedia.org/wiki/Brand
https://en.wikipedia.org/wiki/Product_management
https://en.wikipedia.org/wiki/Product_management
https://en.wikipedia.org/wiki/Product_%28business%29
https://en.wikipedia.org/wiki/Product_portfolio
https://en.wikipedia.org/wiki/B.C.G._analysis
https://en.wikipedia.org/wiki/Matrix_%28math%29
https://en.wikipedia.org/wiki/Dimension
https://en.wikipedia.org/wiki/Strategic_business_unit


   Industry attractiveness consists of many factors that 
collectively determine the competition level in it. 
There’s no definite list of which factors should be 
included to determine industry attractiveness, but the 
following are the most common:  

Long run growth rate 

Industry size 

Industry profitability 

Industry structure (use Structure-Conduct-Performance 
framework to determine this) 

Changes in demand 

Trend of prices 

Seasonality 

Availability of labor 

Market segmentation 



The following factors determine the competitive strength 
of a business unit: 

Total market share 

Market share growth compared to rivals 

Brand strength (use brand value for this) 

Profitability of the company 

Customer loyalty 

Your business unit strength in meeting industry’s 
critical success factors (use Competitive Profile Matrix 
to determine this) 

Strength of a value chain (use Value Chain Analysis 
and Benchmarking to determine this) 

Level of product differentiation 

Production flexibility 

 

https://www.strategicmanagementinsight.com/tools/competitive-profile-matrix-cpm.html
https://www.strategicmanagementinsight.com/tools/value-chain-analysis.html
https://www.strategicmanagementinsight.com/tools/benchmarking.html


The performance of  products or business 
units becomes evident. 

It’s more sophisticated business portfolio 
framework than the BCG matrix. 

Determines the strategic steps the 
company needs to adopt to improve the 
performance of its business portfolio. 

Needs a consultant or an expert to 
determine industry’s attractiveness and 
business unit strength as accurately as 
possible. 

 







Portfolio Analysis  

1. Useful to Multi-Product & Multi Business 
firm(SBU) 

2. Top level management views its Product Lines 
& Business Units as a series of Investments 
from which it Expects Returns.  

3. Best Business portfolio is the one that best fits 
the companies strengths and weaknesses to 
opportunities in the environment  

4. It basically helps in decision making about 
resource allocation  

 



There are Three important concepts to be 
understood for different models of portfolio 
analysis.  

1. SBU: is a unit of the company that has a separate 

mission and objectives and which can be planned 
independently from other businesses of the company  

2. Experience Curve: units costs decline as a firm 
accumulates experience in terms of volume of 
production. ( learning effects, economies of 
scale, product redesign and technological 
improvements in production) 

3. Product life Cycle: it basically helps in strategic 
choice. Considering the stage In which they are in  

 



SBU:  

SBU is a Unit of the Company that has a separate 
Mission & Objectives & which can be planned 
independently from other businesses of the 
organisation.  

it is a Single Business or a Collection of Related 
Businesses which offer scope for Independent 
planning and which might feasibly stand alone 
from the rest of the organisation  

It is treated separately for strategic management 
purposes 

SBU is helpful in creating an “SBU Organisational 
Structure” 



THANK YOU 





Strategic Group Mapping  
Strategic group mapping is a technique for 
looking at your position in your sector, field or 
market. It is tool for competition analysis 
Strategic group map help to define the 
scope of firm`s competitors. 
A strategic group is a concept used in strategic management 
that groups companies within an industry that have similar 
business models or similar combinations of strategies. For 
example, the restaurant industry can be divided into several 
strategic groups including fast-food and fine-dining based on 
variables such as preparation time, pricing, and presentation. 
The number of groups within an industry and their composition 
depends on the dimensions used to define the groups. 

https://en.wikipedia.org/wiki/Strategic_management
https://en.wikipedia.org/wiki/Business_model


 Organizations in the same strategic group can 
resembles one another in any of the several 
ways:  

1. Comparable product-line  

2. Comparable Breadth  

3. Sell In the same price/quality range  

4. Emphasize the same distribution channels  

5. Same product attributes'  

6. Identical technological approaches  

 Key Success Factors(Indicators)(drivers)= 
allows to prosper in the market place= the 
particular strategy elements, product 
attributes, resources competencies, 
competitive capabilities    



Strategic Group Analysis  
Strategic Group Analysis (SGA) aims to identify 
organizations with similar strategic 
characteristics, following similar strategies or 
competing on similar bases. 

Such groups can usually be identified using two 
or perhaps three sets of characteristics as the 
bases of competition. 
Examples of the SGA: 

Extent of product (or service) diversity. Extent of geographic 
coverage. Number of market segments served Distribution 
channels used. Extent of branding. Marketing effort. Degree of 
vertical integration. Product (or service) quality. Pricing policy. 

 


